Minutes of the Meeting of the Town Council’s Service Delivery
Committee held on 18 December 2007, in the MDC Council
Chamber, Cannards Grave Road, Shepton Mallet.

Present: Chairman - Councillor John Parham(JP)
Members - ClIrs Bartlett(JB), Champion(RC), Ellis(ME), Lockey(CL), Robinson M(MR), Taylor A(AT)
Non Committee members, Clirs Marsh J and Marsh T.

Five members of the public and one member of the press were in attendance. The Chairman
opened the meeting, welcoming members and the general public. A brief was provided on Health &
Safety requirements including emergency evacuation and assembly point procedures. A request
was made for mobile telephones to be switch off or to silent.

SD1. 07/08 Election of Chairman

Resolve: Proposed by Clir JB, Seconded by Cllr ME, by unanimous vote, that Clir John Parham(JP)
is duly elected as Chairman of the Service Delivery Committee. The Chairman then took office and
thanked members for his election.

SD2. 07/08 Election of Vice Chairman

Resolve: Proposed by Clir JB, Seconded by Clir AT by unanimous vote, that Clir Matthew Ellis(ME)
is elected as Vice-Chairman of the Service Delivery Committee.

SD3. 07/08 Public Forum (Nominations to address the Committee to matters under consideration)

Resolve: that Paula Blight a representative from the Shepton Mallet Autism Support Group would
speak at the consideration of their grant application.

SD4. 07/08 Apologies for absence - Kinison(JK) and Taylor K(KT).

SD5. 07/08 Members Declarations of Interests

Collett Park - All Clirs present declared a Personal and Prejudicial Interest in the Shepton Mallet
Recreation Ground Trust (Collett Park) due to being Trustees of the Charity as per dispensation
afforded by the Standards Committee for the life of the current Council.

Draft Precept Consideration — Both Clir Marsh J and Marsh T declared a Personal and Prejudicial
Interest in the Town Clock as Cllr Marsh T undertook clock winding duties for the Council.

Resolve: Proposed by Cllr BC, Seconded by Clir CL by unanimous vote that the above Declarations
are recorded and that the declarations relating to Collett Park are declared and recorded at all
future meetings of this Committee.

SD6. 07/08 Collett Park Portfolio Matters - Clir MR

a) | Customer Results of survey completed during October 2007 were provided to all
Survey 2007 Clirs (attached).

Cllr MR considered that the results were very good and that the problem
of dogs not being on lead and fouling in direct conflict with the current
byelaw was of much concern to the users of the park. It was considered
that the byelaw should be enforced.



b)

d)

Resolve;

Rodent
Control

Resolve;

Replaced
Gingko Tree

Resolve;

Bands In The
Park

Resolve;

Proposed by Cllr JP, Seconded by Cllr RC by a unanimous vote that the
press and media highlight the problem to their readers requesting that
dog owners act responsibly and abide by the byelaw. The Park Keeper and
then Quadron are consulted with a view to empowerment of the Park
Keeper to enforce the bye law on behalf of the Council during his normal
working hours. The consultation questionnaire is to be amended prior to
future use to set a question asking to list any additional and future
amenities that could be provided within Collett Park.

To review current contract and control requirements.

Cllr MR summarised the review of rodent control services and
recommendations and quotations received from Rentokil, who dispite
chasing had not come up with feasible and cost effective proposals.
Proposed by Clir MR, Seconded by Clir BC by a unanimous vote that the
services of the existing contractor Active Environmental are continued and
monitored for the coming year. The Clerk is to write to the Bowls Club
regarding rubbish and waste at the allotment adjoining Collett Park which
was considered as causing part of the problem of rodents. Should a
satisfactory response not be forthcoming then MDC Environmental Health
Officers are to consulted with for their support in the matter.

Work completed and £100 donation received from original provider
following renewal of the tree due to vandalism. Acknowledgement and
thank you return letter sent by the Clerk.

That the matter is noted.

To consider provision within the park during the summer months similar
to previous year. Further information had been requested but was not
available at this current time.

Proposed by Clir MR, Seconded by Cllr RC by a unanimous vote that the
Council support in principle the proposal but that it would only support the
event by way of permitting use of the park and the bandstand and also to
provide financial support by way of the services of the park keeper and
infrastructure (electricity / seating etc) when required. Further details are
still to be provided by the Chamber of Commerce as to previous costs,
funding and organisation of events held during 2007. The Council is in
agreement for others to organise future events on the above bases.

SD7. 07/08 Footpath Portfolio Matters — Currently Clir TM (non committee member).

a)

Portfolio
Holder

Resolve;

To reaffirm or elect Portfolio Holder in line with pilot restructure and
committee membership.

Several ideas were discussed as to members moving within committees
such as requesting JK to consider moving from the Service Delivery to the
Community Development Committees and for TM to consider moving vise-
versa thereby continuing as Footpaths Portfolio Holder.

Proposed by Clir JB by unanimous vote that the matter is defferred until
the January meeting of Council and in the interim Clir Janet Kinison is
requested to consider the suggestion to move from the Service Delivery to
the Community Development Committee.



SD8. 07/08 Properties Portfolio Matters - Clir RC

a)

b)

d)

e)

Allotment
Expansion

Resolve;

Allotment
Rent

Resolve;

Allotment
Shed & Trees

Resolve;

The
Shambles

Resolve;

Civic Hall
Project

Resolve;

Letter received from David Thomson MDC to confirm receipt of formal
request and supporting documents and will respond formally when further
information is known.

Email update received from David Thomson MDC, informing that they
currently had no identified budget to take this matter forward but that the
matter would be discussed by their Cabinet on the 21 Janauary 2008. He
requested that the Town Council indicates where it stands in respect of
reimbursement of real costs in pursuing this action on our behalf.
Proposed by ClIr CL that the matter is noted.

3 yearly rent review due by the Duchy of Cornwall to the Hitchen Lane
site. Proposes from £85 to £100 per annum as from April 2008.

Proposed by Clir RC, Seconded by Clir JB by a unanimous vote that the
proposed rent review for the next three year period at an annual cost of
£100 is accepted.

To consider and recommend policy proposals relating to;
e Size and specification of shed to erect on allotments
e Planting and maintenance of Shrubs / Trees upon allotments

RC explained the current situation with no policy regarding size of sheds
permissable on the allotments and the problem with trees being planted
on allotments.

Proposed by Clir RC, Seconded by Clir CL by a unanimous vote that
recommendations are put to the next meeting of Council to provide new
policy that the maximum size of shed permissable on any one allotment
site is to be 6ft x 4ft plus all the existing conditions regarding written
agreement and siting / maintenance conditions remaining.

The Clerk is also to investigate Allotment Law regarding trees upon an
allotment and also to liaise with MDC Tree Officer regarding conditions
which may be set such as number, species, and maximum girth/height &
spread. When further details are know this Committee will consider the
matter further.

Following initial restoration works, further carpentry works required
omitted from initial specification. Works had been ordered with Mendip
Shopfitters at cost of £125 and are now fully completed.

That the matter is noted.
Update following Clerks meeting with David Thomson.

Email update received from David Thomson MDC, informing that the
previous statement of intent was still current although this predates the
discussion about a wider use of this and adjoining land for the CATEC
project. This has not been formally put to the MDC Cabinet and was not
likely to be put until there is more certainty around the CATEC proposals,
which MDC sees as potentially the bigger benefit for the centre of the
Town. The CATEC project was to be discussed by the MDC Cabinet on the
21 Janauary 2008

That the matter is noted.



f)

Town
Flagpole

Resolve;

Following resiting of the flagpole by Spenhill the winding mechanism had
gone faulty. 28 November inspection made, flagpole condemned due to
relocation. Spenhill agreed to pay and place order direct for full renewal
costs around £1100. Works now completed.

That the matter is noted.

SD9. 07/08 Administration Portfolio Matters - Clir JP

a)

b)

<)

d)

Agenda
Distribution

Resolve;

Internal Audit

Resolve;

Town Band
Instruments
& Archive.

Resolve;

Shepton
Mallet
Permanent
Building
Society
Archive

To consider during current pilot to supply agendas to Committee
members only or to list Clirs who are members of the relevant
Committee on the head of the agenda to make clear which Clirs are
members and entitled to vote at the respective meeting.

Some debate took place regarding the requirement for notice,
communication to members and none members of the various
Committees and the need for efficency and to reduce waste / costs.
Proposed by Cllr MR, Seconded by Clir ME by a unanimous vote that all
Agendas are provided on the Website for download if required, hard copy
Agendas are to be only automatically sent to all respective members of
the applicable Committee and that all none commmittee members
should make individual requests to the Clerk regarding their own
individual requirements for hard copies to any meetings of the various
Committees that they are not currently a member.

Half year audit (April to Oct) completed 20/11/07 with no adverse
matters raised. Next audit including review of Internal Controls and Risk
assessments programmed for 22 April 2008. Following this a further visit
will be programmed to complete the above, the final accounts and
Annual Return in May 2008.

Proposed by Clir JP by unanimous vote that the matter is noted.

To review progress to disposal and write off of old instruments. To
review archive documents left with the Clerk following relocation of
former member / organiser.

A report and views of Clir ML was provided by the Clerk in his absence. It
was understood that some of the instruments were currently being used
by a small goup within St Paul’s School.

Proposed by Clir JP, Seconded by Clir CL by a unanimous vote that the
previous consultation/ process is repeated in that the press are
requested to provide public notice / awareness and invite responses of
interest within 30 days of the publication, failing any positive response
then the instruments are to be offered for gifting to both Whitstone and
St Paul’s School. Any remaining instruments are to be offered for gifting
to the Salvation Army and if any remain at the end of the above process
the instruments are to be scrapped and written off as an asset / holding
of the Town council. The Clerk is to attempt to make enquiries through
local banks regarding an alleged dormant bank account and monies held
by the previous Town Band. Any interested Clirs are invited to review the
archive documents held by the Clerk.

The Committee was requested to consider action to value, register,

record, store or disposal of archive documents from the Shepton Mallet
Permanent Building Society.

The Clerk outlined the books / Documents relating from Establishment in
1853 through to the 1940s mainly consisting of Minutes, Reports and
Financial Registers.



e)

f)

g)

h)

i)

Resolve;

Quality
Council
Consultation

Resolve;

Parish
Newsletter

Resolve;

Community
Grant
Application

Resolve;

SCC Pension
Fund

Resolve;

SLCC
Membership

Resolve;

Christmas
Office Closure

Resolve;

Proposed by Clir CL, Seconded by Cllr RC by a unanimous vote that the
Council contact and obtain views and opinions from the Somerset
Museum Service at Taunton regarding the historical value, safe keeping /
display or disposal of the archive books. Following this advice the matter
is to received further consideration.

Proposed changes to criteria for Quality Council status. Questionnaire
provided, draft proposals completed by the Clerk and distributed by
email to Clirs and hard copy to Portfolio Holder. Response deadline by
19/12.

Proposed by Clir JB, Seconded by Cllr MR by a unanimous vote that the
draft response to the consultation document is approved and that the
response to the final question regarding numbers and distribution of
newsletters is NO. The Clerk is to complete and return the response by
tomorrow 19 December 2007.

To review current policy and requirement for Quality Council status.

Proposed by Clir JP, Seconded by Clir MR by a unanimous vote that
recommendations are put to the next meeting of Council to amend the
existing policy to require two and not four Newsletters to be provided
annually.

Shepton Mallet Autism Support Group to fund Music / Performing Arts
Taster Session, requesting sum of £180 - Current available budget
£800.

Paula Blight a representative from the Shepton Mallet Autism Support
Group which was formed in April 2007 provided a summary of their
support services and the benefits to families within Shepton Mallet.
Proposed by Clir CL, Seconded by Clir MR by a unanimous vote that a
Community Grant of £200 is awarded to the Shepton Mallet Autism
Support Group.

Agreement reached as to employer contributions for the next three year
period. Current rate 16.5% of payroll reviewed to 17% as at April 2008,
17.4% April 2009 and 17.7% from April 2010.

Proposed by Clir JP by a unanimous vote that the required future rates of
the employers contributions to the SCC Pension Scheme from 2008 until
2010 are accepted.

Clerks membership due for annual renewal. To consider renewal
advantages verses cost of £182. Previous membership was at reduced
rate.

JP confirmed previous discussions with the Clerk who was in agreement
to recommendations that membership be lapsed at the current time and
re-instigated in future if needed or considered of value.
Proposed by Clir CL, Seconded by Cllr RC by a unanimous vote that the
Clerks membership of the SLCC is not renewed at this time but that the
matter be reviewed in the future if considered of value.

The Office will be closed from close of business 18 December 2007,
reopening 28 December for the day and to reopen Wednesday 2 January
2008.

Proposed by Cllr RC by a unanimous vote that the matter is noted.



SD10. 07 /08 Draft Precept Proposals

Submitted by the Precept Working Party following their meeting held 27 November 2007 which was
copied to all Clirs. This Committee was requested to consider the proposals and to resolve any further
recommendations to Council to nominal account codes 4000 to 4300 as shown by prefixed “SD”.

Resolve; Proposed by Cllr CL, Seconded by Clir MR by a unanimous vote that the draft budget and
precept are noted, Recommendations are to be put to Council at the meeting to be held on the 15
January 2008 for budget heading 4208 Collett Park Repairs & Renewals to be reduced from £4,069 to
£2,000 and that forward financial planning takes place for future Election Costs estimated at £3,500 by
way of an annual Precept budget of £750.

SD11. 07/08 Agenda for the next meeting - Tuesday 19 February 2008 - Microphones were
required to be set up and working for all future meetings within the Council Chamber.

The Chairman thanked members for their attendance and closed the meeting at 8.30pm.

Clir John Parham Signature;

Chairman / /_2008




Minutes of the Meeting of the Town Council’s Service Delivery
Committee held on 19 February 2008, in the MDC Committee
Room, Cannards Grave Road, Shepton Mallet.

Present: Chairman - Councillor Matthew Ellis (ME)

Members - Clirs Bartlett(JB), Champion(RC), Lockey(CL), Marsh T(TM), Parham(JP)(7.40pm) and
Robinson M(MR). Chris James (Somerset & Dorset Air Ambulance).

3 members of the public and 2 members of the press were in attendance. The Chairman opened
the meeting, welcoming members and the general public. A brief was provided on Health & Safety
requirements including emergency evacuation and assembly point procedures. A request was made
for mobile telephones to be switch off or too silent.

SD12. 07/08Public Forum

Somerset & Dorset Air Ambulance - Chris James, Area Manager, provided an update to fundraising
initiatives working with some 22 traders in Town Street and the Chamber of Commerce and how this
could be partnered with this years Collett Festival.

Resolve; The idea was fully supported and Cllr MR was to discuss the matter directly with Chris James
on how to proceed. The Chairman thanked Chris James for his presentation and Chris then left the
meeting.

Town Street / Market Place Pavements - Mr Will Dunscombe raised concern at the unacceptable
and dangerous condition of the pedestrian paving in these areas mainly due to the lack of
maintenance. Clir RC also raised concern as to the “A” Board advertisements being placed on the
pavements causing an obstruction and also to speeding cyclist causing a hazard to pedestrians
especially the elderly. The Clerk confirmed knowledge of personal accidents in this area, which had
been reported to SCC by the parties directly. The Clerk had also seen sight of a response letter sent to
one resident’s which informed that SCC had inspected the area and considered the area safe and made
written comment as to imply that you should not be looking for “a bowling green finish”.

Resolve; That Clir SR would write to SCC Chief Executive on the matter.

SD13. 07/08 Apologies for absence - Clirs Taylor A and Taylor K. Cllr Parham would join the
meeting later due to work commitments. Mr Guy Braga (MDC) and David Littlewood (Quadron
Services).

SD14. 07/08 Members Declarations of Interests
Collett Park - All Clirs present declared a Personal and Prejudicial Interest in the Shepton Mallet
Recreation Ground Trust (Collett Park) due to being Trustees of the Charity as per dispensation
afforded by the Standards Committee for the life of the current Council.

Resolve: that the above Declarations are recorded.

SD15. 07/08 Minutes

The Minutes of the Meeting of the Service Delivery Committee held on the 18 December 2007 were
considered for accuracy and content.

Resolve: Proposed by Clir JB, Seconded by Clir RC by a unanimous vote that the Minutes of the
Service Delivery Committee Meeting held on 18 December 2007 be approved as a true record and
signed by the Chairman.

SD16. 07 /08 Matters Arising — None were raised



SD17. 07/08Collett Park Portfolio Matters - Clir MR

a)

b)

d)

Contractor
Quarterly
Report

Resolve;

Play Area
Wire Mesh
Fencing

Resolve;

Collett
Festival -
Sat 14 June
2008

Resolve;

Bands on the
Park

Resolve;

Rodent
Control

In David Littlewood absence the Quarterly Contract Report relating to
Collett park (copy previously provided to Clirs / copy attached) was
reviewed included photo slides provided to the Clerk.

Clir CL informed of a letter received from a youth within the Community
calling for lighting to be placed within Collett Park as a safety measure.
Proposed by Clir RC, Seconded by Clir MR by a unanimous vote that the
Conractors Quarterly report is noted and that the Park Keeper is to be
congratulted on his internal company award.

ClIr JP then joined the meeting.

Wire mesh surrounding both play areas had been damaged over a period
of time and temporary repairs made with chicken wire. Quadron provided
a quotation for replacement of a 44ft run at cost of £145 plus VAT.

Proposed by Clir JB, Seconded by Clir ME by a unanimous vote that a
works order is placed for the sum of £145 plus VAT and that the Clerk is
to oversee to ensure quality is as existing and that any surplus / spare
stock is accounted for.

The committee was requested to consider the following;

e Theme for this year's event to support the Air Ambulance and Town
Traders Initiative

e Agenda the Festival matter on full Council agendas running up to the
event

e Ordering and obtaining possible sponsorship for the Compere as per
previous year

e To consider booking band www.billyinthelowground.com to provide a
perfromance at a cost of £150

That the Air Ambulance and Town Street Traders initiative is supported
with Collett Festival theme for the current year being assigned.

It was agreed to set up a working party to manage this years Festival and
the matter to be placed on the next Council agenda.

It was agreed that the services of Steve Apelt from the Blue Moon Theatre
Company undertake the Compere of the event and that Glastonbury
Festival Limited be contact to see if they would once again sponsor the
costs.

It was agreed that Clir JP would review the band "Billy In The Low
Ground” for an estimeted cost of £150 and report back to the next
meeting of Council.

It was agreed that the Smith Family be invited to provide the Pony and
Trap as for the previous year.

Shepton 21 confirmed 50/50 funding with the Chamber of Commerce and
that they will proceed with the project this coming year with dates in July
much as previous year. Once matters worked up they will advise dates to
enable the TC to provide infrastructure and support as agreed.

That the matter is noted.

Meeting held with existing contractor, Active Environment and order
placed for 6 artificial stone bait boxes to be situated on the lake islands as
a vermin control measure. Ground anchors have been manufactured by
Somerset Forge, and to be fitted and concreted in by Quadron Services,
with the artificial stone bait boxes being chained to the ground anchors at
a total cost of £456 approximately. The current annual contract will
require amendment to allow for servicing the additional bait boxes with
labour and materials for 6 programmed visits per annum, additional



Resolve;

f) | Rotary Club
Event

Resolve;

g) Garston
Street,
Culvert
Works

Resolve;

h) Complaints
regarding
Smokers

Resolve;

i) | Community
Woodland
Maintenance

Resolve;

j) | Scouts Use
of Collett
Park

callout free of charge if required. The current contract would need to be
increased to a total of £300 per annum the cost of which remains within
precepted budget.

Proposed by Cllr MR, Seconded by Clir RC by a unanimous vote that an
order is placed for Rodent Control measures for the approximate one off
cost of £456 and that the current contract with Active Environment
Service is continued and amended to include six programmed visits in
each year at a total cost including all consumables of £300 per annum.

Following resolve of Council, Minute 166.07/08 permission was granted
for the Rotary Club to hold a charitable event within Collett Park. Further
request received from them to access and park caravans to assist with
adminstration of the event. They are to be provided with a gate key for
the event and have been advised to keep any caravans off the grass if
soft and wet conditions occur.

Proposed by Clir ME, Seconded by Clir CL by a unanimous vote that in
principle permission is approved, but that the date be notified to ensure it
does not clash with any other events and that they do not park vehicles
or caravan on any soft or wet ground where gound damage may be
caused.

Environment Agency have already been provided with license to gain
access and undertake the works by this Council, but now confirm
amendments to their works program and works have started as of 4
February.

That the matter is noted and that works had already started. The Clerk is
also to chase up review of any covenants / conditions relating to the
Garston Street land.

Complaints received regarding MDC and Capita staff using the area
immediately outside the park boundary wall, standing within Park Road
for purposes of smoking off of the MDC site. There are no receptacles for
smokers waste in the area. The Clerk had advised the MDC CE of the
complaints and had been informed that MDC are to provide a Smokers
Shelter with their car park grounds within two months.

Clir TM confirmed that he had met with the International Treatment
Centre Manager whom appeared unware of the problem at their site but
that they would now install a litter bin and erect notices so hopefully the
matter would be resolved.
That the matter is noted.

Quotations obtained form Quadron Services for a monthly cut of grass
walkways within the Woodland site from March to October at a cost of
£320 per annum were reviewed. This appeared favourable when
compared with Garston Street amenity land at £525 per annum and could
be instructed by way of an extension to the existing ground care contract.

Proposed by Cllr RC, Seconded by Clir ME by a unanimous vote that
recommendations are put to the next meeting of Council to include the
Goldhill Community Woodland annual maintenance works within the
existing Ground Care contract for an additional sum of £320 per annum.

Stef Hodgson requested use of Collett Park for a fund raising event to be
held on Saturday 22 March 2008 which is to consist of an Easter Egg Hunt
supported by sales of tea’s, coffee, a cake stall, raffle and a possible
helium ballon race. The event will run from 8am until mid to late
afternoon and they would wish to erect their own marquee.



Resolve;

Proposed by Clir MR, Seconded by Clir JP by a unanimous vote that the
use of Collett Park for the Scouts Fund Raising event to be held on
Saturday 22 March 2008 from 8am until mid afternoon is approved on the
understanding that Collett Park remains open to the public and that the
organisers make appropriate management plans for the event within a
public park.

SD18. 07/08Footpath Portfolio Matters — Currently Clir TM

a) | The Quarr

Resolve;

Committee received update regarding the Kissing Gate which had now
been resolve but that the inappropriate fencing was still to be resolve.
Matter passed to the Planning Committee and was being progressed by
David Clark of MDC.

That the matter is noted and Clir TM thanked for his good work in the
matter.

SD19. 07 /08Properties Portfolio Matters — Clir RC

a) | Community
Buildings
Course

Resolve;

b) | Allotment
Expansion
Resolve;

c) Allotment
Update

Resolve;

d) | War
Memorial /
Station Road

Information received of an awareness course relating to Acquiring and
Managing Community Buildings to be held at the Charlton House on 13
March.

That the matter is noted and it was hoped that members of Shepton 21
were able to attend the event.

Legal advice received with details of registered land. Update to progress
to be provided in Confidential Session at the end of this meeting.

That the matter be considered in Confidential Session at the end of this
meeting.

Site Inspections - Completed by Clir RC and the Clerk with 1
termination and 4 reminder letters being sent. Next inspection
programmed for the 25 March.

Allotment Rent - Renewal letter sent out to all 81 Allotment Holders.
Cllr RC requested consideration to the annual rent renewal date to be
changed from February to October.

Trees - Update provided and correspondence received regarding policy
guidelines being worked up. Tree maintainance and felling works now fully
completed including additional works, invoice passed for payment at £880
plus VAT.

Proposed by Clir JP, Seconded by Clir ME by a unanimous vote that the
above matters are noted. Recommendations are to be put to the next
meeting of Council to amend the annual Rent Renewal date to the 1
October to commence from October 2009. The Council is also requested
to consider review and increase annual rent charges over a steady and
progressive period of 5 years from the next rent review due in 2009 for
implimentation from 2010.

Proposed by Cllr JB, Seconded by Cllr CL by unanimous vote that the
update and progress to Tree planting and cultivation upon the allotments
is noted, tree felling and maintenance works within the boundaries of the
allotment sites were now completed and invoice approved.

Restoration and Cleaning - MDC have allocated £8,000 for these
works. Council to consider progressing with the works by inviting
specification and tenders, undertaking the works in parrallel with the
landscaping project.



e)

f)

SD20

a)

b)

<)

Resolve;

Market Cross

Resolve;

Victorian
Fountain

Resolve;

Station Road Landscaping - MDC have allocated £45,000 for these
works. Steering group formed from the original stakeholders group and
Cllr JB had been nominated by the group as TC representative. The work
was now to be put out to consultants and it was unknown if options /
proposals would be ready in time to be consulted on at the Annual Town
Meeting in April 2008.

Proposed by Clir RC, Seconded by Cllr JP by a vote of 6 For and 1
Abstention (Clir ME) that it is recommended to the next Meeting of
Council that the services of Beech Tyldlesley Architects are retained and
that they work up and manage the project for Resoration and Cleaning of
the War Memorial with payment being reinbursed from the allocated 106
monies.

Worked ordered and completed to clearing of the main roof, roof gullies
and drainage pipes on the verbal confirmation that the costs were to be
reinburse by United Charities. The Clerk enquired if the Council may wish
to consider payment of the invoice for £50 from the TC existing budget.

Proposed by Clir RC, Seconded by Clir JB by a unanimous vote that the
Council accept the works and pay the £50 + VAT costs directly.

White paint or waste had been splashed over the base and grill. Following
restoration is was recommended that maintenance work should be carried
out on an annual basis. Quotation obtained from Quadron Services to
remove four base grills, clear debrie and power wash base and recesses,
repaint grills and refix for the sum of £50 for each visit.

Proposed by Clir RC, Seconded by Cllr JP by a unanimous vote that the
works are ordered on an annual ongoing basis for the sum of £50 plus
VAT per visit, with two visits (Spring and late Autumn) each year for total
annual sum of £100 plus VAT.

. 07/08Administration Portfolio Matters - Clir JP

Charity
Commission

Resolve;

Election
Costs

Resolve;

Transfer of
SM
Permanent
Building
Society
Records

The Clerk confirmed that the Annual Return and Update for 2007 have
been submitted to the Charity Commission in respect of SM Recreation
Ground Trust 1040673 and SM War Memorial Charity 204004 via online
services.

That the matter is noted.

Breakdown of costs applicable to the parish now received from MDC and
copied to all Cllrs, payment now released.

That the matter is noted and confirmed that future allowances had been
made within the annual Precept budget.

The Clerk confirmed that the transfer of archive documents to the SM
Local History Group (SMLHG) had been completed. The Council assets
register had been updated and a signed conditions letter held on file.
Conditions set included; The archive records remain the ownership of the
Council - The SMLHG are to ensure the safekeeping, appropriate storage
and protection including any insurances required to the said documents -
The content and copyright is protected and are not to be copied or
reproduced without the written permission of the Council — The archives
are to be held at Whitstone Hill Farm and any requirement to relocate will
require the written approval of the Council - At any time should the
Council require access, sighting of the archive documents then one month
written notice is required to SMLHG - None of the archive records are to
be let, transferred or disposed of to a third party without the written
consent of the Council.



d)

e)

f)

g)

h)

i)

Resolve;

Bath & West
Annual
Subscription

Resolve;

Code of
Conduct

Resolve;

Central
Mendip
Community
Partnership

Resolve;

External
Audit

Resolve;

Revised
Schedule of
Meetings

Resolve;
SALC

Resolve;

St Paul’s
Quiz Night

Resolve;

Proposed by ClIr CL that the matter is noted.

Newsletter and update information received along with membership
renewal. The cost is £80 inc VAT per annum is the same as the previous
year.

Proposed by Clir CL, Seconded by Clir MR by a unanimous vote that the
Annual Membership to support the Bath & West Society if renewed at a
cost of £80 plus VAT.

The draft had been previously consulted to the Council and feed back
submitted. The final draft was now issued for consultation and had
already been reviewed by Clir JP due to the response date of the 15
February 2008. It was considered that no amendments or further
comment was required.

Proposed by Clir RC, Seconded by Clir MR by a unanimous vote that the
matter is noted and does not require further response or comment.

The MDC Community Partnership Task and Finish Group had provided a
questionnaire which required completion and returmn by Friday 22
February. Copies had been provided previously to all Clirs.

That the matter is noted. It was considered that there were already 4
serving Town / District Cllrs including the Chairman of the CMCP ClIr SR.
All future CMCP Agendas are to be reviewed and Town Cllrs informed of
any relevant matters appertaining to Shepton Mallet.

The Audit Commission confirms the re-appointment of Moore Stephens to
continue as the External Auditor for the next 5 year period. Scale of
charges provided with invitation for any comments by Friday 29 February.

The Clerk also informed that the Internal Auditor, Mr Paul Reynolds from
Fair Account had been taken seriously ill and all future appointments had
been cancelled. It was unsure if he would be able to continue with the
second half audit and risk assessment due in March and also audit of the
final accounts when collated in May.

That the matter is noted, Mr Paul Reynolds is wished a speedy and full
recovery and that the future Internal Audit matter is put before the next
meeting of Council. In the interim the Clerk is to consult with adjoining
Councils to their Internal Audit arrangements.

The Clerk confirmed that a revised draft schedule of meetings and venues
by MDC had been received. Amendments to venues and some start times
to scheduled meetings of the Town Council had now taken place and a
revised copy provided to all Clirs and also placed at public information
points.

That the matter is noted.
Due to a lack of business, the March Area meetings are cancelled. Items

of Interest to Clirs and Clerks for January/February 2008 had been
received.

That the matter is noted.

Notice of the event to be held in the new play area at St Paul’s School on
Friday 29 February 2008 from 7pm until 9pm had been received. Cost of
£3 per adult and £2 per child were applicable which included a small

Ploughman’s Supper. Fees and names were required by Friday 22
February 2008 at the latest.

That the matter is noted.



SD21. 07 /08 Confidential Session - The Committee considered in view of the nature of the matter
of the business to be transacted, it is advisable in the public interest that the press and public are
excluded and that they be instructed to withdraw, which was complied with.

Allotment Expansion - Hitchen lane - Clirs were updated with further information received
from the Land Registry along with legal advice

Resolve; That the update and progress is noted. Clir JP is to have discussions and explore the
possible way forward with Paul Plenty at MDC regarding the non title / registered parcel of land and
that the Clerk write to six of the long standing allotment holders, copied to the Tenants
Representative, seeking their support and evidence to progress and formalise the “Right of Way”
from Hitchen Lane. The Duchy of Cornwall is then to be advised to progress the legal formalities
required.

SD22. 07/08 Agenda for the next meeting — Tuesday 15 April 2008.

No matters were raised.

The Chairman thanked members for their attendance and closed the meeting at 9.10pm.

Clir John Parham Signature;

Chairman / /_2008




Minutes of the Meeting of the Town Council’s Service Delivery
Committee held on 15 April 2008, in the MDC Council Chamber,
Cannards Grave Road, Shepton Mallet.

Present: Chairman - Councillor John Parham(JP)

Members - Clirs Bartlett(JB), Lockey(CL), Marsh T(TM) and Robinson M(MR). Non-member Clir
Lovell(ML).

One member of the public and no members of the press were in attendance. The Chairman
opened the meeting, welcoming members and the general public. A brief was provided on Health &
Safety requirements including emergency evacuation and assembly point procedures. A request
was made for mobile telephones to be switch off or too silent.

SD23. 07/08 Public Forum

Skateboard / BMX Facility - Mr Will Dunscombe informed of his efforts with others, to maintain
and upgrade the existing skateboard facility at West Shepton. He considered that the facility was
well used and problems existed through lack of maintenance over the last three year period. He
would wish to see lighting to the area and also to the lane up from the entrance at Old Wells Road,
a shelter and also a dirt track for bmx users. He wished the support of the Council and others to
achieve the aspirations of the users. Mr Dunscombe was aware of possible leasing of the areas
adjoining, out to third parties but that he had discussed this matter with Mr Stuart Finney of MDC
who considered that this may not include the area of the skate park or that of the area which could
possibly be used for the future dirt track & shelter.

Resolve; the Chairman noted the comments but considered that MDC were currently undertaken a
total review of leisure facilities within the district and that matter should wait until completion
before any proposals proceed which may incur expenditure.

SD24. 07 /08 Apologies for absence - Clirs Champion(family), Ellis, Taylor A(work) and Taylor K.

The Chairman recorded much sadness at the passing of the late Clir Stephen Robinson who was a
fellow councillor and personal friend for many years. He indeed would be a hard act to follow,
working as a great servant for the Town. He expressed his best wished to Clir Margaret Robinson
and her family at this sad time.

Resolve; Proposed by Clir ML that the above apologies are accepted and that a formal tribute is
provided to the late Clir Stephen Robinson at the next meeting of the full Council.

SD25. 07/08 Members Declarations of Interests
Collett Park - All Clirs present declared a Personal and Prejudicial Interest in the Shepton Mallet
Recreation Ground Trust (Collett Park) due to being Trustees of the Charity as per dispensation
afforded by the Standards Committee for the life of the current Council.

Contract Review (town Clock maintenance) - Clir TM declared a Personal and Prejudicial
Interest in the matter and would not speak or vote on this budget heading within the full review.

Resolve: that the above Declarations are recorded.

SD26. 07/08 Minutes

The Minutes of the Meeting of the Service Delivery Committee held on the 19 February 2008 were
considered for accuracy and content.

Resolve: Proposed by Cllr CL, Seconded by Clir JB by a unanimous vote that the Minutes of the
Service Delivery Committee Meeting held on 19 February 2008 be approved as a true record and
signed by the Chairman.



SD27. 07 /08 Matters Arising — None were raised

SD28. 07/08 Committee Financial Budgets 2008/09

A full listing (attached to these minutes) of Precepted budget headings applicable to the Committee
had been provided to all members with the agenda. The allocated budgets were all explained by
the Clerk who requested the Committee to consider approval for expenditure. The Clerk also
explained the availability of Precepted budget headings and their financial sums for future

consideration and resolve by this Committee in the forthcoming year period.

Resolve; Proposed by Clir CL, Seconded by ClIr JB by a unanimous vote that expenditure of the
individual allocated budget headings (full listing attached to these minutes) is approved. Budget
headings and their individual financial sums available for future consideration and resolve by this

Committee in the forthcoming year period are noted.

SD29. 07/08Collett Park Portfolio Matters - Clir MR

a) Contractor
Quarterly
Report

Resolve;

b) Collett
Festival Sat
14 June
2008

Resolve;

Due to David Littlewood absence no Quarterly Contract Report had been
submitted. The Clerk provided update to matters relating to the contract
and general matters which included a complaint received by the RSPCA
regarding the aviaries and their visit to the site which concluded that the
complaint had no foundation. Harold the Park Keeper was upset that such
a complaint had been made and it would appear that some of the public
were unaware that the birds were fed, watered and bedded within the
building butting directly to the rear of the aviaries. A proposed doggy
charity walk had been requested by the Happy Landing Animal Shelter on
Sunday 8 June 2008 at 11am and proposals for football fixtures within the
Park had been received but yet to be confirmed. Clir JB reported that the
sapling tree recently planted, with a tree guard, to the rose arch area by
the lake had been deliberately snapped.

Proposed by Clir MR, Seconded by Clir JP, by a unanimous vote that the
above matters are noted and that the press, if in attendance at the next
meeting, should be requested to provide a suitable response and raise
awareness to the public of the care and facilities provided to the birds
within the avairies in Collett park. The Committee are disappointed with
non-provision of the park contractors report. The use of the Park for the
Happy Landings Sponsored Doggy Walk is approved. The allocation of the
football pitch to the SM Youth Football Team requirements should be
considered priority over any other applicants.

Cllr MR provided an update to progress of the organisation to the event
with matters well in hand. Concern was raised as to future support from
Quadron especially now that Jerry Cole had left and that currently David
Littlewood was off long term sick. A sealed knot / dark ages group had
been booked to set up camp and also provide battle displays, the air
ambulance had been booked and a group would be displaying and flying
model aircraft. Town Street traders would also set up a mock of the Town
Street trading layout using stalls. Cllr ML passed on comments from Clir
NS that consideration should be made to increase the PA system speakers
from two to four following concerns raised last year and that consideration
be given to charging £1 for the supply of tables to the stallholders if
needed. The Clerk confirmed that the auditbility and possible increase in
the number of speakers had already been discussed with the PA
providers, Ace Acoustics. It also appeared that as the Council had
attempted to assist with free tables where needed and placed the matter
of the booking forms, numerous groups had opted not to bring their own
tables but request tables from the Council. This had placed significant
workload on both Clir NS and Quadron at last years event.

That the above matters are noted.



Collett Park
Ground Care
Contract
Review

Resolve;

The current contract had a break clauses available and was due for review
in March 2008. then March 2010, with the contract terminating in March
2011. The Committee considered the review process and the current
problems being encountered with unacceptable management and
supervision of the contract. The Portfolio Holder and Clerk both explained
the areas of concern which had arisen over the last three month period
following the illness, without replacement, of David Littlewood. The Clerk
had vebally raised concern directly with the Quadron Director and had
now undertaken a meeting with Quadrons Area Manager. Some matters
had already been addressed but a substantial amount still remained
outstanding. It was considered that the contractor may well be in breach
of contract and that frank face to face discussions should take place in the
first instance to get matters relating to supervision and management of
the contract back on track.

Proposed by Cllr MR, Seconded by Clir CL by a unanimous vote that a
meeting is to be arrange by the Clerk for Directors of Quadron Services to
meet with the Chairman of the Council, the Chairman of the Service
Delivery Committee and the Portfolio Holder to discuss the under
performance of the contract in respect of supervision and management
matters.

SD30. 07 /08Footpath Portfolio Matters — Clir TM

a)

Footpaths

Resolve;

The Portfolio Holder confirmed that there was nothing to report.

That the matter is noted.

SD31. 07 /08Properties Portfolio Matters — Clir RC

a)

b)

Allotment
Inspections

Resolve;

Hitchen Lane
Allotments

Resolve;

Allyn Saxon
Allotments

Last inspection was completed on 25 March 2008. Three initial
terminations had been issued. The Clerk confirmed that a robust stance
was being taken against existing tenants in breach of their tenancy
conditions. At the same time persons on the waiting list who were offered
an allotment plot and who did not respond within a seven day timescale
were now being removed from the waiting list. Currently only one plot
remained to be let and the waiting list had been reduced to a total of 15
number, the oldest of which had been on the waiting list since August
2007. The next site inspection was programmed 28 April 2008.

That the matter is noted.

Progress update as to formalising public “Right of Way” to the allotment
from Hitchen Lane was provided by the Clerk. A formal request for Right
of Way and details of 6 allotment holders willing to provide the required
evidence had been sent to the Duchy. A coonfirmation response had been
received from the Duchy of Cornwalls office who would respond when the
writer had returned from two weeks annual leave.

That the matter is noted.

A Tenant requested erection of a green house, to erect a fence around the
group of three allotments and also enquiry if they could keep poultry upon
the allotment.

The Clerk confirmed that the existing tenancy agreement prohibited the
keeping upon an allotment of poultry. Cllr RC had passed his strong
objection to change of current policy and tenancy conditions. He also



Resolve;

d) Town Flag

e)

f)

Resolve;

War
Memorial
Restoration

Resolve;

Dog Litter
Bin

Resolve;

considered that fencing to any allotment plot should not be permitted and
that the approval of a greenhouse should be given subject to existing
policy and conditions regarding size and maintenance.

Proposed by Clir MR, Seconded by Clir CL by a unanimous vote that the
tenant be informed that the current tenancy condition stating that Poultry
of any kind are not to be kept upon an allotment remains. The request to
erect a fence around their allotment plots is refused but that the request
to erect one greenhouse, subject to current maximum size and
maintenance conditions is approved.

To be flown annually from April to September. The existing flag was worn
out and unusable. A smaller replacement flag had been ordered with exec
resolve at a cost of £154 plus carrigage, plus VAT. It was intended to
progress reclaim of monies through 106 funds.

Proposed by Clir JP, Seconded by Clir CL by a unanimous vote that the
executive resolve to purchase a replacement flag at a cost of £154 plus
carrigage, plus VAT is ratified.

Update as to progress and concerns regarding any planning requirements
especially with landscaping to the curtilage of the structure received
consideration along with problems of paving levels and drainage.
Currently the Councils project to undertake repairs, restoration of the
structure were on hold pending agreement as to the intentions by MDC to
the area immediately around the plinth of the structure.

Proposed by Cllr JP, Seconded by Cllr CL by a unanimous vote that
executive powers are afforded to the Chairman of the Council, the
Chairman of the Service Delivery Committee and the Properties Portfolio
Holder, if available, to call a meeting of all stakeholders without delay to
progress matters and work up acceptable proposals and then to report
back to Council as soon as possible.

The Clerk confirmed that the cost to supply of an MDC specified dog bin,
post and ground anchor had been obtain and following a site visit with
Martyn Errington of MDC a suitable location as far south as possible within
the Tadley Acres estate had been agreed. Clirs were provided with a map
of the proposed location. The Clerk confirmed that he was still awaiting a
quotation for fixing of the unit and considered that the total cost of £345
would overrun current budget by some £45.

Proposed by Clir CL, Seconded by Cllr JP by a unanimous vote that the
proposed location of the dog litter bin on the Tadley Acres estate is
approved along with the estimated additional £45 costs which is to be
vired from the contingencies budget. The works are to be put in hand and
completed without delay.

SD32. 07/08Administration Portfolio Matters - Clir JP

a)

Mid
Somerset
Show

Resolve;

An update on last years event was received along with a request for
sponsorship towards this years event to be held on Sunday 17 August
2008. The Clerk provided a summary of previous grants awarded.

Proposed by Clir JB, Seconded by Clir CL by a unanimous vote that Bronze
Sponsorship is agreed by way of a Community Grant of £250. Future
consideration should be provided by the Precept Working party to make
this a specific annual budget heading.



b)

<)

d)

e)

Community
Grant

Resolve;

Non
Domestic
Rates Bill

Resolve;

External
Auditor
Moore
Stephens,
Bath

Resolve;

Combined
Commercial
Insurances

Resolve;

Shepton Mallet Local History Group requested a grant of £100 towards a
£1,600 project to provide display boards in the old post office front
windows. The total Community Grants budget available for the current
year had been £1,000, which was now minus the £250 awarded to the
Mid Somerset Show resulted in a balance for the full remaining year of
£750.

Proposed by Clir JB, Seconded by Clir CL by a unanimous vote that a
Community Grant of £100 is awarded to the Shepton Mallet Local History
Group to part fund provision of display boards in the old post office front
windows.

Confirmation of 100% discretionary relief from Rates for 2008/09 for
Collett Park and Collett Park depot had been received from MDC.

That the matter is noted.

Notice of Audit had been received with a further restriction in timescale to
Monday 2 June. Following concerns of the Clerk this has now been
extended by one week to enable Council to consider the accounts before
Public Inspection commences. The Clerk explained the following
requirement;

Public Notice of Audit to be displayed - 24 April

Internal Audit - 24 April

Accounts to be finalised - 29 April

Council to consider and approve accounts - 6 May

Accounts Public Inspection 8 May to 6 June

External Audit - 9 June

Annual charges are now known - Normal turnover will cost £550 however
due to large transaction in 2007/08 due to the Lido Project, charges will
be in the band of £1,450 (extra £900). The Clerk requested consideration
for resolve of this additional budget sum to be vired from contingencies.
The Clerk also confirmed that the draft final accounts, draft annual return
and annual report had all been collated and balanced ready for Internal
Audit.

The Clerk had already written to the Audit Commission raising concern at
the increased audit costs due to just one transaction and requesting a
reduction. The Chairman considered that if the monies had to be paid that
the Council should budget for the increased one off payment, over the
next few years.

Proposed by Clir JB, Seconded by Clir MR by a unanimous vote that the
External Audit timescale and costs are noted. The additional costs of £900
are to be vired from the contingencies budget. At the next Prercept
review the increased costs are to be considered and spread over the
budget for the next few years

Was due renewal on 1 April 2008 and cover continues. Renewal Terms
received from WPS Insurance Brokers relating to final year of 3 year
agreement with Norwich Union Insurers. Premium is to be paid by twelve
interest free monthly Direct Debits of £380.11. Total Premium for year
2008/09 is £4561.43 (increase of £205.41) plus an admin fee of £5 to be
paid by cheque, this included for all sums insured being index linked. The
sum over budget of £79.43 will require virement from contingencies.

Proposed by Clir JB, Seconded by Clir MR by a unanimous vote that the
annual Insurance Cover with Norwich Union Insurers, through WPS
Insurance Brokers at a total cost of £4561.43 for 2008/09 is approved
and to be paid by interest free month payments by Direct Debit. The
administration cost of £5 and the virement of £79.43p from the
contingencies budget is also approved.



f) | April Parish Hard copy previously sent to all Clirs
Information
Bulletin

Resolve; | That the matter is noted.

g) | Twinning Minutes of meeting held 10 March 2008 were received. Matters to be
Association addressed were; German Visit is expected in 2009, nomination of TC
Representatives - (to be resolve at the May AGM) and the unresolved
mislaid Display Cabinet / Quadron. The Clerk confirmed that notes of the
proposed German visit in 2009 had been noted on the precept agenda for
next year, the nominations of representatives from the Council had been
placed on the 6 May AGM of Council and that he would attempt to fully
resolve the settlement payment by Quadron to the Twinning Committee
regarding the missing display cabinet at the next contracts meeting.

Resolve; | Proposed by Clir CL, Seconded by Clir JB by a unanimous vote that the
matters are noted.

h) | Casual Public Notice is to be provided from the 17 April 2008 for a period of 14
Vacancy working days of a Casual Vacancy. If an election is not called within this
time the Council may fill the vacancy by way of Co-option within a further

35 day time period.

Resolve; | Proposed by Clir Cl that the matter is noted.

SD33. 07 /08 Confidential Session - The Committee considered and resolved that in view of the
nature of the matter of the business to be transacted, it is advisable in the public interest that the
press and public are excluded and that they be instructed to withdraw, which was complied with.

a) Annual Committee considered the annual review of all contracts as per current
Contracts policy and make recommendations to Council effective from 1 April 2008.
Review Current RPI indicates +4.2%. Allowance within Precepted budgets of 3%.

(Draft listing attached - Item 2 to 7). The Committee also considered the
virement of additional sums from contingencies to the respective budget
headings.

Cllr TM having declared an Interest earlier did not speak or vote on
matters relating to the Town Clock budget heading.

Resolve; | Proposed by Clir JP, Seconded by Clir JB by a unanimous vote that the
RPI increase of 4.2% for all current contracts (listing attached to these
minutes) is recommended for approval to Council and that the Chairmans
Allowance is to be increased by 3% as precepted.

b) Allotment The Chairman and Clerk both update the Committee following meeting
Expansion with legal advisors and also further information gained from third party
responses received. All the owners of the various parcels of land to the
proposed expansion area had now been identified. An invoice was
received from Harris & Harris Solicitors for legal work from Nov 07 to-date

of £565.88 plus VAT.

Resolve; | Proposed by Clir JP, Seconded by Clir CL by a unanimous vote that
proposals for allotment expansion to the Hitchen Lane site are placed on
hold pending development proposals, a possible planning application and
outcome. The payment to Harris and Harris for costs of £565.88 plus VAT
relating to connected legal services is approved.




SD34. 07/08 Agenda for the next meeting — Tuesday 17 June 2008 (AGM).

The Clerk informed Clirs that the next meeting of the Planning Recommendations Committee
programmed for Tuesday 29 April would be upgraded to a meeting of full Council due to a large
application being received for 51 sheltered properties at 9 Charlton Road. The Annual Town
Meeting would take place on Tuesday 22 April 2008 in the Salvation Army Rooms in Commercial
and that Town and Ward Cllrs were invited to the Community Partnership meeting to be held next
Monday 21 April 2008 in the MDC Chamber starting at 2pm.

The Chairman thanked members for their attendance and closed the meeting at 8.20pm.

Clir John Parham Signature;

Chairman / /_2008




Minutes of the Meeting of the Town Council’s Service Delivery
Committee held on 17 June 2008, in the MDC Council Chamber,
Cannards Grave Road, Shepton Mallet.

Present: Chairman - Councillor John Parham(JP)

Members - Cllrs Bartlett(JB), Champion(RC), Ellis(ME), Lockey(CL), Robinson M(MR), Taylor A(AT)
and Taylor K(KT). Non-member Cllr Derek Marvin(DM). Mr Wayne Frapple (Quadron Services).

One member of the public and one member of the press were in attendance. The Chairman
opened the meeting, welcoming members and the general public. A brief was provided on Health &
Safety requirements including emergency evacuation and assembly point procedures. A request
was made for mobile telephones to be switch off or to silent.

SD1. 08/09 Election of Chairman

Resolve; Proposed by Clir JB, Seconded by Clir MR by a vote of 6 For and 2 Abstention that Clir
John Parham is duly re-elected as Chairman of the Service Delivery Committee.

SD2. 08/09 Election of Vice-Chairman

Resolve; Proposed by Clir KT, Seconded by Clir AT by a vote of 6 For and 2 Abstentions that Clir
Margaret Robinson is duly elected as Vice- Chairman of the Service Delivery Committee.

SD3. 08/09 Public Forum

Mosaic Art Mural, Collett Park - Mr Will Dunscombe requested to speak at the point of
consideration which was agreed.

SD4. 08/09 Apologies for absence - Clirs Marsh J and Marsh T.

Resolve; that the above apologies are accepted.

SD5. 08/09 Members Declarations of Interests

Collett Park - All Clirs present declared a Personal and Prejudicial Interest in the Shepton Mallet
Recreation Ground Trust (Collett Park) due to being Trustees of the Charity as per dispensation
afforded by the Standards Committee for the life of the current Council.

War Memorial - All ClIrs present declared a Personal and Prejudicial Interest in the Shepton Mallet
War Memorial Trust due to being Trustees of the Charity as per dispensation afforded by the
Standards Committee for the life of the current Council. Clir ME also declared a Personal &
Prejudicial Interest in the matter due to his business interest and would not speak or vote thereon.

Resolve: that the above Declarations are recorded.

SD6. 08/09 Minutes

The Minutes of the Meeting of the Service Delivery Committee held on the 15 April 2008 were
considered for accuracy and content.

Resolve: Proposed by Clir JP by a unanimous vote that the Minutes of the Service Delivery
Committee Meeting held on 15 April 2008 be approved as a true record and signed by the
Chairman.

SD7. 08/09 Matters Arising — None were raised




SD8. 08/09 Collett Park Portfolio Matters - Clir MR

a)

b)

<)

d)

Collett
Festival

Resolve;

Resolve;

Park
Contractor

Resolve;

Mosaic Art
Mural

Resolve;

Play
Equipment
Inspection

Resolve;

Update following the event held 14 June 2008.

Clir MR considered that the event had been a superb day, good sunshine,
packed attendance and was deemed a great success by all. Clir MR
considered that a special thanks should be recorded to Quadron Services
for all there help which was very much appreciated. It was unfortunate
that the Air Ambulance had been unable to attend due to operational
duties. Cllr ME considered that in future events the Council should
consider provision and manning of a simple gazeebow information point.
It was also considered that the Towns bunting should be reinstigated for
the event although liaibility and insurance considerations should be
reviewed in the first instance. A special thanks was recorded to Harold the
Park Keeper for his personal support and also for his previous award of
Quadron “employee of the month”.

Cllr ME proposed and received unanimous support to record a thank you
to Cllr Margaret Robinson for a cracking day and a well organised event.
Proposed by CliIr MR, Seconded by Clir CL by a unanimous vote that
payment by way of cheque for £80 cash is approved for payment of £40
to the Red Cross for provison of First Aid Services and £40 to the Smith
Family for provision of the horse and trap for the Festival event.

Contractors report (as submitted to contract review group) attached.

The report covering the previous 12 month period had already been
submitted to the Ground Care Review Group and also copied to all
members. Points relating to items within the report were raised by Clirs
and answered by Wayne Frapple from Quadron Services. Clir JP
considered that the Council may wish to consider a nominal charge for
use of the football pitches to offset some of the additional maintenance
costs involved following regular use, Wayne Frapple considered that the
goal positions needed attention now. The Clerk confirmed that previous
users had made independent arrange for extra maintenance direct with
Quadron Services and others in the past had provided self help seeking
only support for some materials. It was noted that a previous review had
highlighted that the Council could not charge for use of the pitches but
may seek donations.

Proposed by Clir MR by a unanimous vote that the contractor report dated
May 2008 is noted and Wayne Frapple thanked for his attendance.

Shepton Mallet Young Peoples Centre request permission to redecorate
the Shelter within Collett Park with mosaic artwork and also grant funding
of £200 toward the project cost of £1,000. If approved it was hoped to
complete the project by the end of August 2008.

Mr Will Dunscombe considered that the proposal was a really good project
and should be supported. He had viewed a sample of the artists previous
work and reported that it was of high quality and value for money.
Proposed by Clir CL, Seconded by Clir RC, by a unanimous vote that the
Project is approved and a Community Grant of £200 is awarded to the
Shepton Mallet Young Peoples Centre towards the cost of the project.

Independent Annual Inspection due July 2008. To ratify Clerks actions to
order Wicksteed Leisure to undertake the work as in previous years at
cost of £40 per play area (total £80) plus VAT for an unaccompanied visit.

Proposed by Cllr RC, Seconded by Clir CI, by a unanimous vote that the
Clerks action to place an order with Wicksteed Leisure to undertake the
independent inspection of Play Equipment within Collett Park is approved.



e) | Rodent
Control

Resolve;

Site inspection, monitoring and re-baiting completed 9 June 2008 with
satisfactory outcome.

Proposed by Clir MR by a unanimous vote that the matter is noted.

SD9. 08/09 Footpath Portfolio Matters - Clir TM

a) | Footpath
Maintenance
Contract

Resolve;

b) | Parish Path
Maintenance
Scheme

Resolve;

c) | Proposal to
upgrade
Restricted
Byways

Resolve;

Due to non performance of contract with Mr Crozier urgent works to first
cut to Station Road embankment ordered with Quadron Services at same
contract costs. Contract with Mr Crozier to be terminated due to non
performance following site inspections and review by Portfolio Holder 6
June 2008. To consider urgent action to undertake contract to both the
footpath schedule and remaining work to Station Road for this current
year.

The Portfolio Holder in his absence provided recommendations through
and supported by the Clerk following review of on site performance and
meetings with the current contractor and alternate contractors. Some
concern was raised to the non-maintenance of the bedding area outside of
Haskins directly on the Townsend Roundabout. Clir JP and the Clerk both
provided additional information and update to this matter which was
currently being progressed by Guy Braga of MDC. It was understood that
MDC are to undertake, using their existing Ground Care contractor with
monies being repaid by Haskins, however the area had not yet been
adopted due to the contract defect period with the Tesco development.
Proposed by ClIr JB, Seconded by Cllr RC, by a unanimous vote that the
works to Station Road is contracted to Quadron Services for the
remainder of the current year at the same contract costs of £360 per
annum but with increased specification of works and frequency of cutting.
The footpath maintenance contract is to continue for the current year with
Mr Adrain Crozier subject to satisfactory performance which is to be
monitored on a monthly basis against the schedule of work. The
committee will look to review and tender a Ground Care Contract for all
works within the Town outside of Collett Park from the 1 April 2009.

Application submitted to MDC with relevant details of work completed in
2007/08 with plan of work for 2008/09. Normal grant is of £150 for over
15 miles of Right of Way. Additional support to the total of £220
requested as in previous years. The Clerk confirmed that the monies had
now been received.

that the matter is noted.

SCC advised out come of determination request from the Trail Riders
Fellowship submitted in 2005/2008 to upgrade SM 16/53, SM16/50 and
SM 16/37 to Byways Open to All Traffic (BOATs). Proposal deemed non
complaint and therefore will not be determined by SCC. This is
specifically because documentation was incorrect.

Some concern was rasied as to these proposals to use designated Rights
of Way footpaths by vehicular traffic.
that the matter is noted.

SD10. 08/09Properties Portfolio Matters — Clir RC

a) | Hitchen Lane
Allotments
Right of Way

Duchy of Cornwall confirm receipt of full details and question claim for
vehicular or pedestrian and progress claim benefiting the Duchy’s land for
the use of lessees, tenants and other occupiers.



b)

<)

d)

Resolve;

Allotment
Maintenance
Contract

Resolve;

Collett Park
Allotments

Resolve;

War
Memorial

Resolve;

Christmas
Lights

Resolve;

Resolve;

Further letter confirming proceeding and will liaise directly with evidence
providers.

Proposed by ClIr RC that the matter is noted.

Contract with Mr Crozier to be terminated due to non performance
following site inspections and review by Portfolio Holder. Urgent action
taken to undertake contract for this current year. Agreement with Mr
Whitcombe, allotment holder at Whitstone Road to undertaken within the
same conditions and costings for the current year.

Proposed by Clir RC, Seconded by Clir CL, By unanimous vote that the
executive action taken to terminate the current contract with Mr Adrian
Crozier and that the contract for the remainder of the current year under
the same conditions and costings with the addition of Allyn Saxon site
included as awarded to Mr Whitcombe is supported and approved. The
committee will look to review and tender a Ground Care Contract for all
works within the Town outside of Collett Park from the 1 April 2009.

Various attempts to contact operators to discuss mutual matters such as
maintenance of the site, provision of allotments and possible expansion
plans not successful. Contact made with Duchy of Cornwall as owners and
we have written to provided contact details who have now responded
informing they have nothing to do with the matter.

That the matter is noted and the Portfolio Holder and Clerk continue to
investigate the matter further as and when information is available.

Listed Building Consent application, design and access statement and site
plans submitted to MDC. Works also put out to Tender with a June return
date.

Proposed by Cllr RC, by a unanimous vote that the matter is noted.

Chamber of Commerce enquire if Council has anywhere that can be used
for storage of decorations throughout the year.

Clerk also concerned as to lack of decision / progress to this years
scheme. A meeting had taken place today with a prospective contractor to
which the Chamber of Commerce had been invited to attend, but
unfortunately had not.

Members raised concern to the priority, delay and progress / input by the
Chamber of Commerce to this matter. The Clerk confirmed that specialist
contractors were at the time upgrading infrastructure to their client
schemes, shortly they would be undertaking testing and repairs to
displays, any replacement or new displays should be ordered by early July
and installations would start within some 14 weeks. There was much
urgency to this matter. One member proposed that the Council take the
lead and call in suitable contractors and obtain recommendations,
however this was withdrawn following the current resolve of Council being
confirmed that the Chamber of Commerce are to lead on the matter. The
Council are to provide administrative assistance and limited financial
support by way of its annual grant.

Proposed by Clir MR, Seconded by Clir CL, by a unanimous vote that the
Chamber of Commerce is invited to the next meeting of Council to review
the matter of Christmas Lighting to the Town.

Proposed by ClIr JB, Seconded by Clir CL, by a vote of 7 For and 1 Against
that MDC are requested to provide additional support to the Christmas
Lighting Scheme by way of allocation of 106 Town Centre monies for the
upgrade of the infrastructure and displays.



f)

Resolve;

Civic Hall /
CATEC

Resolve;

Proposed by Cllr MR, Seconded by Clir ME, by a unanimous vote that
Quadron Services are requested to review secure storage within Collett
Deport and look to release a sutable area for the safe storage of the
Christmas Lighting Display.

No further details from MDC following cancellation of the previous meeting
on the 22/5. Recent email received confirmed that the next meeting was
being scheduled for 24™ or 25™ June 2008.

That the matter is noted. Clir JB and RC were to attend, Clir Rc was only
available on the 25/6 and Clir JB would check her diary and the Clerk duly
inform MDC.

SD11. 08/09Administration Portfolio Matters - Clir JP

a)

b)

<)

Animal Aid’s
Compassiona
te Charter

Resolve;

Internal
Audit

Resolve;

Resolve;

External
Audit

Request to consider adoption of this new Charter which asks councils to
impliment change to various criteria. Also requests completion and return
of a questionnaire.

A vote to fully adopt the Charter was lost by a margin of 3 For and 5
Against. Other considered that they personnally agreed and worked to the
Charter while other considered that the Charter should be looked at as an
aspiration for the future.

Proposed by Clir JP, by a unanimous vote that the Council provide a
written response confirming that it agrees with the Charters Aims and
Objectives but that it was not able at this time to sign up to the full
Charter. However the Council would look to work towards and aspire to
the content of the Charter in the future.

Contents of report provided to Council on the 6 May and minor points
raised by the auditor. (copy provided to all members)

Consideration of Internal Audit requirements for current year and
available budget. Approval of account by Pro-Business following
undertaking completion of audit resulting for non-completion by Fair
Account through serious personal health problems for year-ending 31
March 2008.

The content of the report received consideration. Clir JP confirmed that he
had made enquiries with several local companies regarding undertaking
future Internal Audit works, many of which informed that specific
qualifications were needed to undertake audits of Local Government
bodies. The nomination and procurement of both Internal and External
Auditor was explained by the Clerk.

Proposed by Clir MR, Seconded by Clir CL, by a unanimous vote that
Financial Regulations and Internal Controls documentation is amended to
require the bank mandate cheque signatures to additional review and
approve the actual invoice against which payment is being made by way
of signature upon the hard copy invoice in addition to the cheque and
cheque stub.

Proposed by Clir JP, Seconded by Clir MR, by a unanimous vote that
recommendations and quotations for Internal Audit requirements for the
forthcoming year 2008/09 if obtained from Pro-Business of Wells and
report back to this Committee for further review.

External Audit have instigated Intermediate Audit due to level of financial
turnover as a result of the Lido Project in year-ending 31 March 2008.
Auditor has called for raft of additional information collated and submitted
by the Clerk (copy letter attached). Also informed audit fees increased by
further £500 due to turnover including Precept Income sum. Fee will now
be £1,950 plus VAT in lieu of the original £550. To resolve an addition



d)

e)

f)

g)

Resolve;

Shepton
Mallet Lido

Resolve;

SALC

Resolve;

Visit to the
CCTV Centre

Resolve;

Budget
Headings

Resolve;

£500 to be vired from contingencies to cover this costing.

Proposed by Cllr RC, Seconded by Clir MR, by a unanimous vote that the
requirements and charges for External Audit is accepted and that the
virement of £500 from the 4088 contingencies budget heading to the
4006 Audit & Accountancy budget heading to cover the additional
External Audit fees is approved.

The non-agenda item was raised as a matter of urgency and clarification
as to the current closure of the facility. Cllr JP provided a summary of the
situation beginning from the end of last season when it was noted that
some tiles were loose, through to this pre-season pool testing and on to
the current scenario. Tiles had been removed, inspection holes drilled and
concrete materials and incoming water had been sent for testing. The
problems were still under the warrenty period and the contractor was
trying to sort out the problem. Several District Members supported MDCs
position however Clir JB proposed that all District Members should ask
MDC to provide either free travel or free entry to alternate facilities during
the current closure of the Lido. The Clerk highlighted a wider range of
issues relating to the facility to which enquiries and complaints were being
received from the Community at the Town Council Offices and that a
meeting had already been requested with the Chief Executive and Leader
of MDC to discuss which had been acknowledged but no date set.

Proposed by Clir ME, by a unanimous vote that the Town Council write to
the Chief Executive, David Thomson, MDC regarding the current closure
of the Lido and the wider range of issues being raised by the Community
to the facility.

Event of Interest to Clirs and Clerks received. Quality Councils training
event for those wishing to take on activities under the “Power of Well
Being”

Nunney Village Hall, Thursday 4 September 9.30am for 10am start at cost
of £15 per head.

Proposed by Clir JP, Seconded by Clir ME, by a unanimous vote that the
Chairman of the Community Development Committee (still to be elected)
and the Clerk are to attend the event and the total cost of £30 is
approved from the current training budget 4010.

The Clerk confirmed that the first visit for Councillors was arranged for
this Thursday 16 June at 7pm in Wells, current Clirs JB, DM, CL and MR
are to attend. There were currently no takers for the next visit
programmed for 24 July 2008

That the matter is noted. The Clerk is to confirm to MDC the names of
those to attend this Thursday 16 June and the matter raised again at the
1 July meeting of Council to consider nominations for the 24 July visit.

The Clerk requested consideration of amendment to budget headings and
splitting of appropriate splitting of current budget sums. Currently
Garston Street amenity land was within the Collett Park budget, additional
works ordered for Station Road was within the Footpath budget and now
work was being undertaken at Goldhill this would need inclusion in a
budget heading. There was a current budget heading titled Town
Improvements or a new budget heading could be formed if needed and
monies vired accordingly.

Proposed by Cllr JP, Seconded by Cllr MR, by a unanimous vote that
budgets from the various headings relating to Ground Care and
Maintenance works undertaken outside of Collett park but within the town



are vired into a new budget heading nhamed Town Maintenance. The Clerk
to provide the current situation with this budget heading at the next
meeting.

SD12. 08/09 Confidential Session - The Committee considered and resolved that in view of the
nature of the matter of the business to be transacted, it is advisable in the public interest that the
press and public are excluded and that they be instructed to withdraw, which was complied with.

a) | Collett Park Contract Performance Review meeting held 23 May 2008. To consider
Ground Care recommendations from this meeting to possible continued extension of
Contract the contract for a term period and to submit recommendations from this

Committee to full Council on the 1 July 2008 for a final resolve in the
matter.

Cllr MR provided a summary of the review meeting held with Quadron
Services and consideration of performance was debated with officers
opinion to the contract being provided by the Clerk.

Resolve; | Proposed by Clir JP, Seconded by Clir CL, by a unanimous vote that the

contractor, Quadron Services, performance was deemed satisfactory and
that the recommendation of the Contract Review Group is supported and
the following recommendation for adoption is put to the next meeting of
Council on the 1 July 2008, “that the previously resolved extension of the
existing contract from April 2008 is upheld for the additional 2 year term,
to be reviewed in January 2010 with an option for a further and final
extension (18 months) until 31 October 2011 following which the contract
is to be re-tendered”.
This would align the contract review in parallel with the Ground Care
Contract between MDC and Quadron Services and the outcome of MDC
final review of their contract due in October 2009 will be known and can
be considered within the Town Council’s final review (January 2010).

b) CCTV within To consider survelliance monitoring and reporting procedure during pilot
Collett Park period. (draft report form attached).

Resolve; | Proposed by Clir MR, Seconded by Cllr CL, by a unanimous vote that the
incident reporting procedure and form is approved.

SD13. 08/09 Agenda for the next meeting — Tuesday 19 August 2008.

The Chairman thanked members for their attendance and closed the meeting at 9pm.

Clir John Parham Signature;

Chairman / /_2008




Minutes of the Meeting of the Town Council’s Service Delivery
Committee held on 19 August 2008, in the MDC Council
Chamber, Cannards Grave Road, Shepton Mallet.

Present: Chairman - Councillor John Parham(JP)

Members - ClIrs Bartlett(JB), Champion(RC), Ellis(ME), Lockey(CL), Marsh J(JM), Marsh T(TM) and
Robinson(MR). Non-members Clirs Kinison, Marvin & Shearn.

Wayne Frapple (Quadron Services), Andrea White (Young Peoples Centre) PCSO Penny Freestone
and representative of the group undertaking works to Collett Park Shelter.

Seven members of the public and one member of the press were in attendance. The Chairman
opened the meeting, welcoming members and the general public. A brief was provided on Health &
Safety requirements including emergency evacuation and assembly point procedures. A request
was made for mobile telephones to be switch off or too silent.

SD14. 08/09Public Forum

Notes of the points raised were taken and included progress enquiry to rectify flooding from
refurbished roof drainage from the old Boots Retail Store and the Academy Building in the Market
Place — MDC provision of £47,000 from the 106 monies to financially support the Academy/BAPA -
Clir Ellis was considered to have a vested interest in the War Memorial works and that a
representative of the Friends of the Cenotaph should be permitted to remain during the confidential
session to review tenders received.

SD15. 08/09 Apologies for absence - Clir Lovell

Resolve; that the above apologies are accepted.

SD16. 08/09 Members Declarations of Interests

Collett Park - All Clirs present declared a Personal and Prejudicial Interest in the Shepton Mallet
Recreation Ground Trust (Collett Park) due to being Trustees of the Charity as per dispensation
afforded by the Standards Committee for the life of the current Council.

War Memorial - All Clirs present declared a Personal and Prejudicial Interest in the Shepton Mallet
War Memorial Trust due to being Trustees of the Charity as per dispensation afforded by the
Standards Committee for the life of the current Council. Clir ME also declared a further Personal
and Prejudicial Interest in the matter due to his business interest whom were currently submitting
tenders for works to the War Memorial and stated that he would leave the meeting at the point of
consideration.

Resolve: that the above Declarations are recorded.

SD17. 08/09 Minutes

The Minutes of the Meeting of the Service Delivery Committee held on the 17 June 2008 were
considered for accuracy and content.

Resolve: Proposed by Clir RC, Seconded by Clir JP, by a unanimous vote that the Minutes of the
Service Delivery Committee Meeting held on 17 June 2008 be approved as a true record and
signed by the Chairman.

SD18. 08/09 Matters Arising — None were raised.




SD19. 08/09Collett Park Portfolio Matters - Clir MR

a) | Contractors
Report

Resolve;

b) | Public User
Survey

Resolve;

c) | Play
Equipment

Resolve;

d) | Public Toilets

Resolve;

e) Replanting of
Cherry Trees

Resolve;

Written report (attached) was distributed to all members with the agenda.

Members discussed contents and Wayne Frapple responded to raised
questions.

Proposed by Clir MR, Seconded by Cllr RC, by a unanimous vote that the
Park Contractors Report dated August 2008 is received and noted.

Results of 146 returned questionnaire surveys undertaken in June / July
2008 attached.

Several members considered that the response and comments received
were all very positive, which was very encouraging. Clir CL considered
that MDC should be asked to partly fund the improvements indicated
within the report to the Public Toilets.

Proposed by Cllr MR by a unanimous vote that the contents of the annual
Public Consultation / Survey relating to Collett Park is noted.

Annual Independent Inspection by Wicksteed Leisure completed and
report received. Recommendation work identified and Quadron requested
to review and provide their recommendations and costings. The Clerk
submitted a report (attached) to all members with the agenda.

A lengthy debate took place concerning possible repair, possible removal
of the equipment and with replacement at some time in the future. Others
considered that a replacement should be priovided now. The Clerk
informed an additional option to replace the current See-Saw with a more
modern unit following an additional quotation received from Record Play
Equipment.

Proposed by Clir RC, Seconded by Clir CL by a vote 7 For and 1 Against
that repair works to the Cradle Swings are ordered with Quadron Services
at a cost of £58 and that the quotation provided by Record Play
Equipment to remove and dispose of the existing See-Saw, provide and
fix replacement RP271 Dragonfly “Recliner” See-Saw including making
good to the safety surfacing for a cost of £2,340 is accepted.

Following a previous request from a member of the public, Quadron
Services had reviewed 9pm closing of the Toilets and required £21.45 per
night Monday to Saturday and £28.26 for Sunday working making total
£135.51 per week if required.

The Clerk confirmed that the current contract required closing of the
Toilets at 6.30pm. Members considered the costs verse the benefit and
that the summer and school holiday season was coming to a close.
Proposed by Clir MR, Seconded by Clir JP by a unanimous vote that the
matter be placed on hold for the current year but to be included within
the Precept considerations for next year.

To consider replanting of Cherry Trees to Charlton Road entrance and the
Clerk submitted a report (attached) to all members with the agenda.

Several members considered alternative species of trees which could be
planted.

Proposed by Cllr MR, Seconded by Cllr JB by a unanimous vote that the
project is to proceed. The quotation from Quadron Services to provide and
plant 10 number Cherry Trees including appropriate compost and fitting of
supplied tree guards for a cost of £476.90 is accepted. Ten humber heavy
duty galvanised tree guards are to be purchased from Somerset Forge at
a cost of £1,842.90. This would make a total project cost of £2,319.80
which is to be funded by way of £735 from the late Clir Stephen Robinson
Memorial Fund held by the Council and the balance of £1,584.80 being
funded from the current Tree Works budget.



f)

Shelter
Mosaics
Project

The works by Young People to the Shelter had been halted due to
vandalism over night on the 14 August. The Clerk had inspected the site
and found that no security fencing had been erected and that he had
serious concerns regarding the works to both the materials used and the
health & safety to the finishes. The site had been fenced off and the works
halted at this stage.

Mrs Bowley and a further member of the public raised concern at what
was going on with the Shelter. A member of the project group considered
that the glass sections to the mosaics were safe, when glued correctly
they would not be able to be chipped off, both themselves and the
children / youths had invested considerable interest and time in this
project.

The Clerk advised the Committee of his strong concerns in the matter, he
raised issue that he was unaware whom was controlling and managing the
project, that there were no written risk assessments or method
statements for the works, no survey of the structure had been taken
although he was aware there was no damp proofing and the many coats
of paint had now been removed. The Clerk also raised concern that the
works were not securely fenced off in this public access area. On his initial
call to the site early on Monday morning he had taken images of the
damage and then investigated materials being used which was his main
cause for concern. The adhesive being used was B&Q interior type tile fix,
the majority of the mosaic materials being fixed were smashed up pieces
of sharp mirror glass and although this was to be grouted at a later stage
there appeared no protection for the edges and corners. The Council was
involved, the Council has approved the project concept and provided
funding towards the project. The Clerk recommended that the works in
the present specification and format should not proceed.

Andrea White, Area Youth Worker stated that the project had been agreed
by the Council and confirmed that there had been some hiccups with the
initial materials but that they had changed the adhesive to a cement
based one that was strong and hard following a meeting held last Friday.
Andrea informed that she was qualified to undertake risk assessments
and was happy with the project.

Clir ME considered that the Clerks report was bias and he was happy for
the works to continue, he considered the Council knew the finish would
include glass and was pretty disgusted that the Council should consider
not proceeding. Cllr MR informed that she had viewed the work each day
and now that the test patch had been completed with the correct cement
and grouted that the finish was okay and should go ahead. Clir TM had
also viewed the work and could not comprehend that Council had
approved this project. It would look a right mess over a period of time if
not looked after and he considered that the work should be removed and
put back to the painted mural / art form as previous. Clir NS felt that the
project should proceed to which Clir CL agreed and he considered that
most people approved and that we should not give into the yobs that
damaged the works in progress and that the work should continue. Clir JM
reminded members that they should note the previous points and advice
received from the Clerk. ClIr JB visted the site on Friday and was horrified,
although a further visit today it looked better but that she remained with
concerns as to the large bits of glass being used. Cllr JP considered that
the use of materials needed to be reviewed.

Andrea White commented that the glass was no worse than ceramics and
that both could cut and due to the delay an option may be now, due to
limited timescale, just to do the interior of the Shelter with the mosaics
and repaint the exterior. PCSO Penny Freestone commented that all here
tonight had accused young people of doing the damage and vandalising
the project, however there was no evidence that this was caused by
youths.

The artist involved considered that she was giving something back to the
community, they had achieved funding, that the damp would not now



Resolve;

effect the mosaics as the grout areas would still allow the wall to breath
and that she would be most disappointed if the project were to be
stopped. She suggested extra security is provided by the Council for the
full length of the works. Following being questioned by Clirs she confirmed
that she would provide warrenty for the works while she remained within
the Town. If any areas of damaged were reported to her she would attend
and do any repairs required.

Proposed by Clir ME, Seconded by Clir MR by a vote of 4 For, 3 Against
and 1 Abstention that the Young Peoples Project Team proceed with the
mosaic works in full to the Shelter within Collett Park as the full Council
knew the facts from the outset.

Clir Kinison wished a record of thanks to all those taking part in the
Project.

SD20. 08/09Footpath Portfolio Matters — Clir TM

a)

Footpaths

Resolve;

Update as required.

Clir TM confirmed that he had been around all the footpaths within the
last few weeks and all appeared satisfactory, he further considered that
he may well need additional work and an increase in precept funding for
next year.

That the matter is noted.

SD21. 08/09Properties Portfolio Matters - Clir RC

a)

b)

<)

Hitchen Lane
Allotments

Resolve;
Best Kept

Allotment
Awards

Resolve;

Allotment
Inspections

Resolve;

Cllr RC provided an update to progress of the Right of Way. Following
several correspondences with the Duchy of Cornwalls office.
Documentation was now with them and matters being progressed by
them.

Proposed by Cllr RC that the matter is noted.

Judging complete, cups and certificates ready for Awards Presentation
Tuesday 2 September at 6.30pm outside the Council Chamber (prior to
meeting of the Council).

Cllr RC congratulated all allotment holders and the Award receipiants for
there hard work upon their allotment gardens. He gave his apologies for
the Awards Presentation for family reasons and requested the Chairman
of the Council to undertake the presentation duties.

Proposed by Clir RC that the matter is noted and that the Chairman of the
Council would undertake the Awards Presentation.

Taking place on a monthly basis, currently 7 allotments non-complaint
and appropriate action taking place.

Cllr RC confirmed that regular inspection site visits were taking place and
that both he and the Clerk were to attend the Hitchen Lane site tomorrow
with the Tree Consultant to review trees both upon the allotments and
around the boundary of the site. He also requested the assitance of the
press in attendance to place an article in the Journal to enquire whom
rented or managed the allotment site off of Bowling Green Lane as he
wished to investigate ways of improving the site and also in principle that
the Town Council may wish to take over the site as with improvments and
expansion could well reduce the Town Council’s current waiting list for
allotments.

Proposed by Clir RC that the matter is noted and the press are requested
to assist with an article to the allotment site off of Bowling Green Lane.



SD22. 08/09Administration Portfolio Matters - Clir JP

a)

b)

<)

d)

e)

f)

Quality
Council
Scheme

Resolve;

Accounting
Software

Resolve;

Painting
Loan to
Christchurch

Resolve;

External
Audit Update
Resolve;

Shepton
Mallet War
Memorial
Charity -
204004

Resolve;

SALC

Resolve;

Following review latest publications regarding the Quality Scheme
including guide criteria, information pack and application form received
from SALC. This Council would require reaccreditation (if required) in April
20009.

Proposed by ClIr JP that the matter is noted.

RBS provide details of their training sessions (dates, subject and prices).
Invoice received for Year 1 software maintenance @ £75.

The Clerk confirmed that he had not undertaken any fixed training but
had used the online self help facility, but that future consideration should
be taken for training of his replacement.

Proposed by Clir CL, Seconded by Clir RC by a unanimous vote that the
matter is noted and the invoice for Software Maintenance from RBS for
£75 is approved.

Confirmation received from Christchurch Council that their insurances
have been renewed to cover the loan of the "“Christchurch Minster”
painting at their own premium cost of £278.37. The loan renewal is due
for review in November 2008.

The Clerk confirmed the details of the loan, the previous valuation of the
painting and resolve of the previous Council.

Proposed by Clir JB, Seconded by Cllr RC by a vote of 7 For and 1
Abstention that Christchurch Council are invited to continue the loan
under the current conditions until further review in November 2010.

Audit concluded and additional information relating to the Internal
Auditors letter of engagement, qualifications and independancy from the
Council sent.

Proposed by ClIr JP by a unanimous vote that the matter is noted.

Verbal request at previous meeting of the Planning Committee from Mr
Stride, Friends of the Cenotaph for trustees to consider change of name
to the Charitable Trust from “War Memorial” to “Cenotaph”.

Mr Stride spoke on behalf of the Friends of the Cenotaph providing
historical background information and requesting the Trustees to consider
a name change of the Charitable Trust to the “Shepton Mallet Cenotaph
Trust” and that the Cenotaph be registered with the War Memorial Trust.
The consideration between members was divided, Clir JB considered that
the Royal British Legion should be consulted. The Clerk confirmed that
any proposed name change would have to be submitted to the Charity
Commission for their consideration.

A proposed put by Clir CL, Seconded by Clir RC to move forward to
change the name of the War Memorial to the Cenotaph was lost by a
casting vote of the Chairman by a vote of 2 For and 3 Against. There was
no further proposal put.

Items of Interest to Clirs & Clerk for July received, matters include
Circulation of information, Cancellation of Association Events, Staff
Salaries and “"Communities in Control” A White Paper.

Proposed by ClIr JP that the matter is noted.



g) | Community Agenda, previous Minutes and supporting documents had been received
Council for their AGM to be held On Wednesday 10 September 2008 at 7pm in
The Williams Hall, Stoke St Gregory, east of Taunton.

Resolve; | Proposed by ClIr JP that the matter is noted.

h) MDC Regen’ MDC sent reminder of their new application process. Deadline for
Fund submissions Friday 29 August 2008 and grant monies would not be
2009/2010 available until April 2009.

The Clerk confirmed his understanding that both the Shepton In Bloom
Committee and the Chamber of Commerce Christmas Lightings had
already submitted bids for funding for 2009/2010.

Resolve; | Proposed by Clir JP that the matter is noted.

i) | Internet To approve mandate for the Clerk to administer all bank accounts held
Banking with Lloyds TSB by way of Internet Banking Service.

The Clerk confirmed that late receipt of bank statements had led to an
unacceptable delay in the Council’'s accounting procedures and therefore
Internet Access would provide immmediate review. Some concern was
raised as to management of passwords and loss of password should
anything happen to the Clerk, however the Clerk confirmed that normal
banking via telephone, letter and visit to the bank branch would continue
via the current bankers mandate.

Resolve; | Proposed by Clir JP, Seconded by Cllr MR by a unanimous vote that
Internet Banking facility for the Clerk to administer all Lloyds TSB bank
accounts held by the Council is approved and that the appropriate
mandate form is signed by the current bank mandate holders.

j) | Insurances Insurance brokers confirmed that the Council will not receive low claims
rebate for the previous year due to the percentage cost of claims made.

The Clerk confirmed the loss ration of 45% in the preceeding year period
resulted mainly from claims made in respect of Collett Park.
Resolve; | Proposed by Clir JP that the matter is noted.

SD23. 08/09 Confidential Session - The Committee considered and resolved that in view of the
nature of the matter of the business to be transacted, it is advisable in the public interest that the
press and public are excluded and that they be instructed to withdraw, which was complied with.

a. Internal Following estimated fees received for Internal Audit Services for 2009,
Audit 2009 2010 and 2011, to consider nomination of Internal Auditor.

Quotation received from the current Internal Auditor, Pro Business of
Wells for service fees of £650 for year 2009, £675 for year 2010 and
£700 for year 2011. Qualifications and alternate services were
reviewed.

Resolve; | Proposed by Cllr JP, Seconded by Cllr MR by a unanimous vote that
the Internal Audit services of ProBusiness Accountants and Advisers of
Wells are retained and that their quoted fees of £650 for year 2009,
£675 for year 2010 and £700 for year 2011 are accepted.

b. War The breakdown of tenders received for Restoration, Repair and
Memorial Cleaning works. Companies involved are Cliveden Conservation, Ellis &
Works Co, Linford Bridgeman & St Blaise. Report and recommendations

received from the nominated architect Beech Tyldesley (Mark Taylor)
was provided to all members.



Clir ME then left the meeting following a previous Declaration of
Interest in the matter and did not return. The Clerk presented a report
compiled with Mark Taylor of Beech Tyldesley Architects providing a
breakdown and evaluation of tenders received, additional quotations
obtained today for the required Traffic Signals and total projected
costs verses the current budget allocation from the 106 monies.
Officers recommendations were also put to the Committee

Resolve; @ Proposed by Cllr RC, Seconded by Clir JP by a unanimous vote that the
tender received from Ellis & Co of Shepton Mallet which amended and
the omitted contingencied sum totalled £7,485 is accepted subject to
them including and ordering direct the Town Council quotation
received from SUN Traffic Signals of Somerton at a cost of £1,315 for
the required highways control of up to 4 weeks. The estimated total
project cost of £12,150 was noted and a formal request is to be
submitted to the MDC Central Mendip Community Partnership for
allocation of a further £5,000 from the Tesco 106 monies, making a
total of £13,000 to cover the cost of the project.

SD24. 08/09 Agenda for the next meeting — Tuesday 21 October 2008.

Precept Considerations - The Clerk provided all members with a draft update to precept
considerations with estimated expenditure at year-end.

Resolve; That the Precept Consideration procedure be placed on the agenda for the closed
meeting of full Council to review the Pilot Structure to be held on 9 September 2008.

Resolve; That the matter of the SCC Local Initiative Budget be placed on the next agenda for full
Council.

The Chairman thanked members for their attendance and closed the meeting at 8.40pm.

Clir John Parham Signature;

Chairman / /_2008




Minutes of the Meeting of the Town Council’s Service Delivery
Committee held on 22 October 2008, in the MDC Council
Chamber, Cannards Grave Road, Shepton Mallet.

Present: Chairman - Councillor John Parham(JP)

Members - ClIrs Bartlett(JB), Champion(RC) and Robinson(MR).
Non-members Clirs Inchley(CI), Kinison(JK) and Marvin(DM).

Four members of the public and one member of the press were in attendance. The Chairman
opened the meeting, welcoming members and the general public. A brief was provided on Health &
Safety requirements including emergency evacuation and assembly point procedures. A request
was made for mobile telephones to be switch off or too silent.

SD25. 08/09Public Forum
Resolve: that the meeting be adjourned for the matter to be transacted.

Notes of the points raised were taken and included (Will Dunscombe) Meeting and progress made
with Somerset Highways regarding the paving in the Market Place and Town Street, (Will
Dunscombe) requested line drawn under any further proposals to look at relocation of the
Cenotaph which he also considered looked very good with the cleaning and restoration works
taking place. The Chairman informed members of the Public that while the Council and its
committees were happy to receive participation and input from the public the different subject
matters should be put in future to the full Council or the relevant Committee or Working Party.

Resolve: that the meeting now be brought back into session.

SD26. 08/09 Apologies for absence - Clir Ellis, Lockey Marsh J & T. Mr David Littlewood / Wayne
Frapple (both Quadron Services Ltd).

Resolve; that the above apologies are accepted.

SD27. 08/09 Members Declarations of Interests

Collett Park - All Clirs present declared a Personal and Prejudicial Interest in the Shepton Mallet
Recreation Ground Trust (Collett Park) due to being Trustees of the Charity as per dispensation
afforded by the Standards Committee for the life of the current Council.

War Memorial - All Clirs present declared a Personal and Prejudicial Interest in the Shepton Mallet
War Memorial Trust due to being Trustees of the Charity as per dispensation afforded by the
Standards Committee for the life of the current Council.

Resolve: that the above Declarations are recorded.

SD28. 08/09 Minutes

The Minutes of the Meeting of the Service Delivery Committee held on the 19 August 2008 were
considered for accuracy and content.

Resolve: Proposed by Clir JB, Seconded by Clir RC, by a unanimous vote that the Minutes of the
Service Delivery Committee Meeting held on 19 August 2008 be approved as a true record and
signed by the Chairman.




SD29. 08/09 Matters Arising
SD19 Item e Collett Park Trees

Clir MR explained that the planting layout to the new Cherry Trees had now been amended and
works to adjoining trees already programmed for this year need to be undertaken prior to planting
of the new Cherry trees. There was some urgency as the new trees were now in stock and needed
to be planted within the next month. All Tree Services, the Councils preferred and current
contractor had priced the complete scope of tree works for this current year which included the
required works around the area of the new Cherry trees and the costs were £1720 which the
Councils tree consultant Steven Clark considered was an acceptable market valuation for the work.
The Clerk confirmed the above and informed the committee that in order to approve the works for
immediate action then Standing Orders / Financial Regulations would need to be suspended due to
the value of the works.

Resolve: Proposed by Clir RC, Seconded by Cllr JB, by a unanimous vote that Standing Orders &
Financial Regulations are suspended to facilitate this urgent work.

Resolve: Proposed by Cllr MR, Seconded by Clir JB, by a unanimous vote that the required Tree
Works quotation obtained from All Tree Services for £1720 is accepted and the works ordered and
carried out as soon as possible to allow for the new Cherry trees to be planted.

Resolve: Proposed by Clir RC, Seconded by Clir JB, by a unanimous vote that Standing Orders &
Financial Regulations are reinstated.

SD30. 08/09Collett Park Portfolio Matters - Clir MR

a) | Contractors Written report (attached) was distributed to all members at the meeting.
Report

Members discussed contents of the report.
Resolve; @ Proposed by Clir MR, Seconded by Clir JB, by a unanimous vote that the
Park Contractors Report dated October 2008 is accepted.

b) @ Youth Cross To take place within Collett Park on Tuesday 11 November 2008 from
Country Run 3.30pm until 5pm.

Resolve; Proposed by Clir MR that the matter is noted.

c) | Football Agreed fixtures list attached.
Fixtures and Additional pitch for under 8s being used at Play Equipment end of the
Extra Play Park
Area Pitch marking and maintenance update.

Cllr MR confirmed the current fixtures list. The Clerk informed that
numerous enquiries had been received for use of the pitch and assistance
from the Council to erection of nets and marking out of the pitches.
Currently three teams were playing on a regular basis although one of
which was an unders 8s side which would mark out and use a new pitch
area of grass by the play equipment end of the park. He considered that
availability and or costs of the hire of pitches at West Shepton facility had
been the main reasons for an increase in demand. A further private
league of teams had now requested further use of the pitch and the Clerk
requested the committee to consider future support to the many users by
making a financial allowance to the provision, the marking out, the
erection of the goal posts and provide additional maintenance to the
pitches. ClIr JP was aware of the high demand and also that the Town had
numerous teams which had to play outside the Town due to the limited
availability of pitches. Also the pitches within the Town had to be rested to
ensure the grass and surface recovered.



d)

e)

f)

g)

Resolve;

Mosaic to the
Park Shelter

Resolve;

Waste
Collection

Resolve;

Collett

Festival
2008

Resolve;

Collett
Festival
2009

Resolve;

Proposed by Clir JP by a unanimous vote that the current football fixtures
list already approved by Clir MR and the Clerk is noted, however any
decision to allow further teams to play within Collett Park should be
defferred until professional advice and information was known along with
the outcome of the Leisure and Recreation review currently being
undertaken by MDC.

To review completed works and associated documentation as resolved by
Council 2/9.

Cllr MR confirmed that she had inspected the works and deemed them
satisfactory. The Clerk confirmed that no documentation or formal
handover of the works had been received although he had taken digital
images and sent to the insurers for review. The response received was
that they did not wish to carry out an onsite assessment. The Park
Contractor had also not raised any concerns.

Proposed by Cllr MR, Seconded by Clir JB, by a unanimous vote that the
content of the completed mosaic work to the Shelter within Collett Park
was deemed satisfactory and that the personnel involved, especially the
young people are to be congratulated.

Notice provided as to a 4% increase in Waste Collection by Veolia
Services from October 2008.

Proposed by Cllr MR that the matter is noted.

To consider and approve the Financial Account for the Collett Festival
2008 event.

Cllr MR presented the Finacial Account which showed that the 2008 event
made a profit of £435.50.

Proposed by Cllr MR, Seconded by Clir JB, by a unanimous vote that the
Financial Account to the 2008 Collett Festival is approved. (copy attached)

To consider change of date due to clashes with other events to the third
Saturday in June from the current second Saturday and make
recommendations to Council. 2009 event would then be held on Saturday
20 June.

Cllr MR confirmed that she was in contact with and had consulted with
various other events in the surrounding area to ensure that if the date
was amended this would then elivate the problem of clashing with such
events as “Dancing on the Green”. The Clerk provided views from Clir
Shearn that on previous occassions other events had changed their dates
and therefore to ensure that liaison was taking place with all other parties
to which Clir MR confirmed that she was indirect communications.
Proposed by Clir MR, Seconded by Cllr RC, by a unanimous vote that the
annual date of Collett Festival is amended to the third Saturday in June
each year and this would mean that the 2009 event would be held on the
20 June. The media present were requested to assist with publicity of this
change. (the above matter is to be submitted to full Council for
approval)

SD31. 08/09Footpath Portfolio Matters — Clir TM

a)

Footpaths

No matters were raised



SD32. 08/09Properties Portfolio Matters - Clir RC

a)

b)

d)

Renaming of
the War
Memorial to
the Cenotaph

Resolve;

Membership
of The War
Memorials
Trust

Resolve;

Area around
the War
Memorial

Resolve;

Land
Ownership
Review

Response and advice received from the Charity Commission. No response
received todate from the Royal British Legion, or other interested parties
or the Community.

Mr Taffy Stride spoke on behalf of the Friends of the Cenotaph, he
considered that he had already provided full support and details to the the
change of name from the War Memorial to the Cenotaph and that he
considered he had the support of the Royal British Legion and townsfolk in
the matter. The Friends had also reviewed the proposals to provide a
section of portland stone to the front of the structure which they
supported but would wish to see three flower containers in lieu of the one
proposed. The Chairman confirmed that matters relating to the current
restoration project and the stone planter were contractual and would
therefore be dealt with under confidential session at the end of the
meeting.

That the matter is noted.

Response received that life membership of one-off subscription of £100. It
would not provide privileged access to funds which may be available to
support war memorial conservation.

Proposed by Clir RC, Seconded by Clir JP, by a unanimous vote that the
Town Council as corporate body trustee to the Shepton Mallet War
Memorial Charity takes life membership of the War Memorials Trust at a
one off cost of £100.

MDC have indicated that they wish the Town Council to lead and
undertake the Enhancement Project with the allocated £45,000 of 106
monies. The Committee was to consider taking the lead and if a working
party with representatives from all interested groups?

Mr Will Dunscombe raised concern as to why the project over the last 18
months had not been progressed by the District Council. He considered
that it should be a community project with the £45,000 being given to the
Town Council and then the community, especially the young people, be
involved in its delivery. Mr Taffy Stride stated that he would wish to see
part of the area around the Cenotaph to be paved but did not wish to see
any seating installed. The Clerk advised the Committee that the project
had some complex matters to overcome which involved issues relating to
highways, surface water control, pedestrian crossing, street lighting,
footpaths, surface levels especially around the Cenotaph structure which
needed to be sorted as well as both the hard and soft landscaping within
the total area. There were also numerous parties that all had differing
views as to how the area should be finished. Some lengthy debate took
place regarding who should be involved and it was considered that the
project required a partnership approach but that some party had to take
the lead in the matter.

Proposed by Clir RC, Seconded by Cllr MR, by a unanimous vote that the
Town Council should take the lead and write to seek involvement of
Mendip District Council and Officers, Somerset County Council & Officers
and representatives from all other interested parties to reinvigourate the
project. (the above matter is to be submitted to full Council for
approval)

Review and Summary Report applicable to Land owned, held in trust or
used by the Town Council was provided with the agenda.



Resolve;

e) | Allotment
Tree Policy

Resolve;

The Clerk confirmed that this review had been carried out following a
request from the Land Registry to all Councils requesting them to ensure
all land held was registered. The Clerk also considered that the report was
of use to bring historical positions forward and provide a general overview
of land held, occupied or maintained by the Town Council.

Proposed by Clir RC by a unanimous vote that the matter is noted and
that Clir RC would review the contents with the Clerk and advise if any
further action was required.

To consider proposals to amend current tenancy agreement for Allotments
to include Tree Planting and Management as report and recommendations
provided.

Mr Will Dunscombe considered that the Council should grow trees upon a
small section of their allotment land and take the lead to offer trees for
replanting purposes to applicants who had to fell trees for various
reasons. Cllr RC explained the reasoning behind building up and adopting
a clear policy. Consultation and guidance had been obtained from the
National Allotments Gardens Trust, the Federation of Allotment Holders,
various other groups and the Council’s own tree consultant who had
provided written recommendations.

Proposed by Cllr RC, Seconded by Cllr MR, by a unanimous vote that the
Council adopt the recommendations and policy within the report dated 10
October 2008 (attached) and that amendments are included within the
current Tenancy Agreement, namely that;

Policy

No Trees, Shrubs or Plants which are non-vegetable, non-fruit or non-nut
bearing are to be planted or grown upon the allotment plot.

All vegetable, fruit or nut bearing Trees, Shrubs or Plants are to be fully
maintained and managed within the boundary of the allotment plot and
are not to exceed a total height of 2 metres and total width of 2 metres.

Current Tenancies
Request the following retrospective actions to comply with new policy;

Remove any non-vegetable / non-fruit / non nut trees, plants and shrubs
from their individual allotments and to offer replanting within Collett Park.
Undertake management and maintenance to any vegetable, fruit or nut
bearing Trees, Shrubs or Plants to ensure they are fully within the
boundary of the allotment plot and do not exceed a total height of 2
metres and total width of 2 metres.

(the above matter is to be submitted to full Council for approval)

SD33. 08/09Administration Portfolio Matters - Clir JP

a) Loan of
Painting
Resolve;

b) Pioneer
Somerset

Christchurch Council confirm their agreement to a continued loan of the
“Christchurch Minster” oil painting to Highcliffe Castle for a further 2 year
period to be reviewed in November 2010. Documents now exchanged to
formally record this.

Proposed by ClIr JP by a unanimous vote that the matter is noted.

Devolution of Service Survey. Request to complete the survey as part of
the Devolution Workstreams which aims to;

Establish current position in relation to District Council services that are
being delivered by Town & Parish Councils;

Explore the willingness of Town & Parish Councils to take on (whole or
part) of District Council services in the future. At this stage only intended
to estimate initial interest.

Close date for return of 12 December 2008.



Resolve;

c) External
Audit Report

Resolve;

d) Internal
Audit

Resolve;

e) Financial
Budgets &
Bank
Account
Balances

Resolve;

f) Standing
Order
Amendments

Clir JP explained that post the decision not to proceed with proposals for a
Unitary Authority all the District Councils and the County Council have
been working together on the above and that this would now include all
Parishs Councils.

Proposed by Clir MR, Seconded by Cllr RC, by a unanimous vote that the
Town Council should explore areas of mutual benefit to the Communities
we serve in such matters as Administration and Service Delivery.

(the above matter is to be submitted to full Council for approval)

External Audit Certificate and Opinion of the Financial Accounts and
Annual Return for the Year-Ending 31 March 2008 now received and a
copy provided along with report from the Clerk to all Clirs.

The Clerk summaried the report and explained the views of the External
Auditor, the Internal Auditor and his own officer opinion as to the
preceived risk, controls and receommendations to review the level of
Fidelity / Employee Dishonesty Insurance cover. Several options within
the report were considered.

Proposed by Clir JB, Seconded by Cllr RC, by a unanimous vote that the
External Audit Report for the year ended 31 March 2008 is received and
noted along with the Clerks Report and Recommendations dated 8
October 2008. No action or amendment is to be taken at this time.
(report attached) The Clerk is thanked for his work to the Financial
Accounts and Annual Return.

(the above matter is to be submitted to full Council for approval)

Internal Audit visit undertaken Thursday 9 October for the first half on
2008/09. No points raised regarding this current years accounts.

Proposed by ClIr JP, by a unanimous vote that the matter is noted.

Financial Budgets as at 9 October 2008 with Projected Spend as at 31
March 2009. (attached and sent to all Clirs).

To consider risk in the current economic climate to the Councils Bank
Account Balances as follow;

Lloyds TSB Current Account £ 1,000 (sweep)

Lloyds TSB 30 Notice Account  £131,905 (precept)

Lloyds TSB Collett Park Trust £ 837

Investec (UK) Reserve Account £212,000 (estimated)

To note that parish council’s do not have any protection under the
Financial Services Compensation Scheme.

Clir JP confirmed that all Council funds were held by British Banks, that all
members should be aware that there was no protection afforded to
Councils under the Financial Services Compensation Scheme but that
there was no other options open to the Council at this time.

Proposed by Cllr MR, Seconded by Cllr RC, by a unanimous vote that the
Financial Budgets as at 9 October 2008 with Projected Spend as at 31
March 2009 is noted and that the Councils banking and investment
strategy and accounts remains without change at this time.

(the above matter is to be submitted to full Council for approval)

Following resolve of Council Standing Orders and Financial Regulations
have been amended in line with restructure. To consider further
amendments as recommended by the Clerk for review prior to submission
to Council on the 4 November 2008 where if Proposed and Seconded will
remain in adjournment until resolves at the 6 Janaury 2009 meeting of
Council.

The Clerk proposed further minor amendments to the following Standing
Orders - 2 change notification from one month to 14 days - 63 delete



reference to paragraph c and add reference to Standing Orders 60/61/62
above - 76 amend to state Chairman and Vice Chairman of the Council -

88 add item f. The date on which the response was returned — 110 delete
September and insert October - 133 insert External to make clear source
of audio or video recording and also reference to Standing Orders 137 to
140 - 137 add reference to Standing Order 133 - 152 delete September
and insert October - 207 delete (a) and insert S/O 206.

Resolve; | Proposed by Clir MR, Seconded by Cllr RC, by a unanimous vote that the
revised draft Standing Orders and Financial Regulations dated 9 January
2009 are amended as above and submitted to Council on the 4 November
with recommendations of adoption.
(the above matter is to be submitted to full Council for approval)

g) SALCUpdate Items of Interest to Councillor and Clerk for October 2008 received with
supporting information relating to Freedom of Information Pack and NALC
Annual Report & Accounts for 2007/08.

Resolve; | Proposed by Clir JP by a unanimous vote that the matter is noted.

SD34. 08/09 Draft Precept 2009/10

A draft base precept had been provided to all Clirs prior to the meeting. Budget headings held
under the Community Development Committee had received previous review and included within
the draft currently under consideration. Clir CI explained the purpose and reasoning behind
proposed budget headings under the remit of his Community Development Committee. Clir JP
considered and recognised that there were difficult economic conditions ahead and all
householders were under financial pressures. It was also noted that the current inflation rate had
risen to 5.2%. Clir MR considered that the Council Tax should be kept to within 1.5% increase if
at all possible. The following budget headings were amended within the draft.

4038 Property Maintenance Increase by £1,000 to £1,000
4208 Collett Park Repairs Increase by £2,500 to £2,948
4214 Collett Park Trees Increase by £1,000 to £4,141
4220 Collett Park Play Areas Increase by £3,000 to £3,213
4088 Contingencies Increase by £4,000 to £11,000

The above amended the draft budget to total expenditure of
£153,146 requiring a precept of £138,647 and estimating a
Council Tax per band D Property of £42.81.

Resolve; @ Proposed by Cllr MR, Seconded By ClIr JP by a unanimous vote that the
draft Precept for 2009/10 (attached) indicating a total Precept requirement
of £138,647 is approved and submitted to full Council on the 4 November
2008 for further consideration and resolve.

SD35. 08/09 Confidential Closed Session

Resolve; Proposed by Cllr RC, Seconded by Clir MR, by unanimous vote, that in view of the nature
of the matter of the business to be transacted, it is advisable in the public interest that the press
and public are excluded and they be instructed to withdraw.

Restoration Works Update
Progress to the Cleaning, Repointing and Plaque Works were updated by the Clerk. The scaffold
and traffic signals were to be removed this Friday 24 October however problems had been
encountered with the works to the bronze plaque which the architect advised would hopefully be
resolved within the contract.

Resolve; that the matter is noted.



Proposed Portland Stone Flower Holder
The Friends of the Cenotaph had requested consideration of replacing the three adhoc flower
holders and the architect had provided proposals and drawings of a suitable sized centre piece
carved section of stonework made from matching Portland stone and incorporating a single metal
rose holder and water cup for floral tributes.

Resolve; Proposed by Cllr MR, Seconded by Clir RC, by unanimous vote, that the supply and fixing
of the Portland Stone section as proposed by Beech Tyldesley Architects, drawing dated 9 October
2008 is approved and to be ordered as an extra to the current Restoration Contract with Ellis and
Co at a cost of £1,265 subject to satisfactory completion of the bronze plaque works within the
existing contract and that the contract contingencies monies being available to fund the Portland
Stone provision. The provision of additional but removal flower troughs to locations each side of the
new centre stone should be reviewed in the future, possibly by the In Bloom Committee.

SD36. 08/09 Agenda for the next meeting — Tuesday 2 December 2008.

No matters were raised.

The Chairman thanked members for their attendance and closed the meeting at 8.50pm.

Clir John Parham Signature;

Chairman / /_2008




